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Working Together to Build Stronger Communities 

A Message from the CEO 

The role of a housing authority in a community many times is underestimat-

ed and therefore under-utilized.  Housing Authorities do not just have the 

responsibility to address housing issues, we have the responsibility to address 

and provide self-sufficiency tools that will assist families to be successful, 

and we have the responsibility to our community in building healthy and 

vibrant neighborhoods.  We here at the Housing Authority of the City of 

Brownsville are truly fortunate to be seen by the other governing entities, 

civic organizations, and non-profit and for -profit organizations as a valued 

partner.  Through collaborative partnerships we will improve the quality of 

life for our clients and citizens of Brownsville.   

One initiative the HACB recently participated in was the submission of a Promise Zone Ap-

plication.  In 2013 President Obama announced he would designate 20 Promise Zones na-

tionwide.  In January 2014 five cities/communities were selected.  The second round of appli-

cations were due November 21, 2014.  The City of Brownsville, the Housing Authority of the 

City of Brownsville, and United Way of Southern Cameron County submitted an application, 

with the COB being the lead applicant.  HUD intends to designate six urban communities and 

make the announcement early next year.   

For communities selected, the federal government will partner to help the Promise Zones 

access the resources and expertise they need.  Eligible applicants in Promise Zones will re-

ceive preferences for certain competitive federal programs and technical assistance. The 

Promise Zone designation will be for a term of ten years and may be extended if necessary.  

We expect a favorable outcome to our application. 

In the near future, we anticipate finalizing our strategic plan, begin the construction of our 

next tax credit development, and be involved with a housing symposium event spear headed 

by the City of Brownsville and the Community Development Corporation of Brownsville.  

Thank you to our Board of Commissioners for their leadership and support in the programs 

and projects we have accomplished and the initiatives we will begin.  Happy New Year! 
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Commissioner 
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Norma Zepeda 

Resident Commissioner 
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HUD RECOGNIZED “HIGH PERFORMER” AGENCY 

HACB Team 

Carla Mancha, CEO 



 

 

Page 2 

Housing Choice Voucher Program 

SECTION EIGHT MANAGEMENT ASSESSMENT PROGRAM 
(SEMAP) 

 

The Section Eight Management Assessment Program 
(SEMAP) measures the performance of the public hous-
ing agencies (PHAs) that administer the Housing Choice 
Voucher Program in fourteen (14) key areas. SEMAP 
helps HUD target monitoring and assistance to PHA 
programs that need the most improvement. The Hous-
ing Authority of the City of Brownsville (HACB) has 
been a high performer for the last eight (8) consecutive 
years. The HACB received its SEMAP score from the 
HUD Field Office for Fiscal Year Ending 2014 and it 
was 97.  The HCV staff consists of 15 employees: seven 
(7) eligibility specialist, three (3) inspectors, two (2) FSS 
Coordinators, one (1) receptionist clerk, a program co-

ordinator and the director. The HCV Program is committed 
to providing excellent customer service, promoting self-sufficiency through education and employment, and to 
seek an active role in collaborative partnerships for the benefit of the community.  

Carla Mancha, CEO and Letty 

Gonzalez HCV Program Coordi-

nator at the NAHRO Conference 

We want to wish a Happy Retirement to Mrs. Sue 

Colton and Mrs. Zoila Nethery from our HUD 

Regional Field Office. 

Congratulations! to Ms. Lourdes 

M. Castro Ramirez, SAHA’s 

CEO, for being a nominee for 

Assistant Secretary of HUD.  

HCV Section 8 Team 

Tis the Season 
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Housing Choice Voucher Program 

LANDLORD’S MEETING 

 

On December 10, 2014, the Housing Choice 
Voucher Program held its second Landlords 
Meeting. The event was at the Brownsville 
Event Center. HACB’s Chief Executive Di-
rector Carla Mancha delivered the opening 
remarks to the attendees. She stressed the 
importance of the partnership between 
HACB and the landlords and the impact it 
has on people’s lives and our community. 
Inspector Luis Saucedo made a presentation 
on basic core items of the Housing Quality 
Standards (HQS). HCV Director Miguel 
Herrera informed the landlords about the 
changes in the HUD regulations with regards 
to the frequency of HCV unit inspections. 

Public Housing Authorities have the option 
to implement a change to their Administrative 
Plan to conduct unit inspections on a bi-

annual basis instead of annually. Mr. Herrera then commented on the future implementation of direct deposit 
for Housing Assistance Payment. The event was attended by 120 landlords.  

The HACB currently has HAP agreements with over 350 private landlords. Which equates to a financial injec-
tion of over 9.5 million dollars into the local economy.  

 

Left to Right: Adriana Sanchez, Cunningham Manor; Carla Mancha, CEO; 

Leslie Martinez, Cunningham Manor; and Marylou Mayorga from Valley 

Resaca. 

Left to Right: Juan Rodriguez, Ofelia Hernandez, Eddie Guerrero, Letty Gon-

zalez, Luis Saucedo, Carla Mancha, Abel Castelan, & Miguel Herrera 



 

 

The Real Estate Assessment Center (REAC) is responsible 

for assessing and scoring the performance of Public Hous-

ing Authorities. The REAC physical inspection scoring in 

each property starts with 100 points. Each deficiency ob-

served reduces the score by an amount depending on the 

importance and severity of the deficiency.  

In early September we got through a partial REAC inspec-

tion. The following were the scores obtained:  

 -Tropical Gardens at Boca Chica 98a   

 -Villa del Sol 98b 

 -Sunset Haven 99a     

 -Citrus Gardens 99a 

On December 8th, the rest of the properties, AMP 1 (Buena Vida, Bougainvillea, 

and Victoria Gardens) and AMP V (Linda Vista, Las Brisas, Scattered Sites, Sunset 

Terrace and Rose Gardens) were inspected and obtained the following scores: 

 -Buena Vida (AMP 1) 99a  

 -Linda Vista (AMP 5) 97b 

The Public Housing Department will continue to operate within HUD’s rules and 

regulations to effectively maintain its “High Performer” rating. These scores clear-

ly reflect the hard work and dedication of the HACB, Capstone, and UAH Man-

agement staff. 

REAL ESTATE ASSESSMENT CENTER (REAC) INSPECTION RESULTS 

Public Housing Program 

Isabel Nuñez, Public Housing Director 

& Carla Mancha, CEO 

Public Housing Team 

Blanca Uresti & Cynthia  Leal Tropical Gardens  

Apartments Management Team 
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Lucy Mireles, Isai Rodriguez,  & Maryra 
Martinez Sunset Haven Management Team 



 

 

PUBLIC HOUISNG ASSESSMENT SYSTEM (PHAS) FY 2013  

                                                                                

We strive to continue providing quality, afforda-

ble, and sanitary living conditions to our citi-

zens. Consequently,  HUD has measured the 

HACB as a high performing  agency. A “high 

performer” agency is one that is in full compli-

ance with federal and state regulations. The 

Public Housing Assessment System (PHAS) 

measures this performance. PHAS is a tool that 

HUD uses to evaluate the management perfor-

mance of all Public Housing Authorities nation-

wide.  

The overall PHAS Score is derived from a 

weighted average of score values on the following indicators: 

-The physical condition=40 points  

-Management Operations= 25 points 

-Financial condition=25 points   

-Capital Fund Program=10 points 

If the Housing Authority (HA) scores a 90 or above, it is considered a “high performer” and the physical condi-

tion of the property will be inspected every three (3) years. The HA is also eligible to receive a Capital Fund bonus 

and other performance incentives as designed by HUD.  For FY2013 HACB received a 93 on their PHAS score.  

 

Public Housing Program 

AMP 3 Team  
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Remodeled Citrus Annex Family Learning Center Staff getting ready for REAC Inspection 
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The Sanchez-Vela Development project reached 100% 

completion on November 5, 2014. This project entailed 

the construction of 30 houses which are already occupied 

by HACB residents.  These houses are single family de-

tached units with three (3) bedrooms, two (2) bath, com-

plete with energy efficient heating and cooling systems, 

energy star appliances, washer/dryer connections, wall to 

wall ceramic floor tile, a master bedroom with walk-in 

closet, and one (1) car garage with automatic garage door 

openers. All homes are privately fenced  and come with a 

rear open patio. This project site is located in San Pedro 

approximately 8.1 miles northwest of downtown Browns-

ville with in the Sanchez-Vela subdivision which is com-

posed of ninety-six (96) single-family detached residential lots. This project had a budget of $2, 582,700.00 in-

cluding the General Condition amount of $423,074 for contingency allowance, profit, and overhead.  

Personnel involved in this project include Carla Mancha, CEO;  Capital Fund Program Staff, Public Housing 

Staff, and HCQ Inspectors.  

Sanchez-Vela Development 

Sanchez-Vela Development Team 
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Enterprise Housing Programs 

The Enterprise Housing Programs Department has submitted two (2) letters of intent to 

the CDBG Department of the City of Brownsville. In one of the letters, the Brownsville 

Housing Opportunity Corporation (BHOC)  informs the City of their intent to apply for 

funding to start the rehabilitation of the Fernandez home on Washington Street. In the sec-

ond letter, the Brownsville Housing Finance Corporation (BHFC)  informs the City of their 

intent to apply for funding to expand the down payment assistance program that will be 

starting once the City releases the HOME funds already awarded to the BHFC. We are 

looking forward to serving our community with the help of the City of Brownsville and 

these grants.  

Neighborhood Stabilization Program 

The Neighborhood Stabilization Program (NSP) has finally come to an end. Maria de Lourdes and Alfonso 

Torres received the keys to their new home on September 29th. The Torres Family bought the last one of 13 

homes that were build with funding from the Texas Department of Housing and Community Affairs.  

Housing Counseling Program 

The Housing Counseling Program of the Housing Authority started in October 2014. Families are meeting one 

on one with a Housing Counselor to review their credit report and determine a work plan to improve credit 

score, reduce debt load, deal with identity theft, start building credit, and preparing them to buy a home. Dur-

ing follow up appointments, families work with counselor to analyze expenses and create a budget that will al-

low them to start a monthly savings for  a down payment. Families will be referred to the home buying pro-

gram that could best assist them to achieve their goal.  

Lilia Valdez, Enterprise 

Housing Manager 



 

 

HACB Employee Recognition Committee (ERC) 
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This quarter the Employee of the Quarter is Mr. Gregorio 

Cardenas, he’s a Maintenance Mechanic in the Public Hous-

ing Maintenance Department. Mr. Cardenas has been with 

the agency for almost four (4) years now. Mr. Cardenas was 

selected as employee of the quarter  because he is a depend-

able person, who meets his deadlines for tasks, and continu-

ously shows a positive attitude.  He is always very profes-

sional with his co-workers and residents. His supervisor has 

noted that he has steadily improved in his job since he was 

hired and that he is always willing to learn something new.  

Mrs. Mina Garza retired this September after 11 years of dedicated service to the Housing Authority of the City 

of Brownsville. She was first hired on July 2003 as an Executive Secretary. We wish her the best now and always 

and thank her for her many years of service to this agency.  She will surely be missed.  

 

 

 

Thank you! 

Mrs. Mina Garza 

Mrs. Mina Garza at the last quarterly employee meeting.  

Congratulations!  

Employee of the Quarter 

Carla Mancha, CEO & Mr. Gregorio Cardenas  

Employee of the Quarter 
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The Housing Authority of the City of Brownsville would like to Welcome  it’s three (3) new executive team 

members. Mr. Robert Wilson, Human Resources Director  and Mrs. Raquel Laínez, Executive Secretary come to 

us from the private sector; while Mrs. Isabel Nuñez was already with the agency and has been promoted to Di-

rector of Public Housing.  

 

Isabel Nuñez; Public Housing Director 

Mrs. Nuñez has been  in the housing industry for twenty-four (24) years. Her experi-

ence  includes ten (10) years as a Certified Resident Manager in Oxnard, California 

where she managed a mix community with Section 8 and conventional  residents. 

Mrs. Nuñez started working for the Housing Authority of the City of Brownsville in 

2001 as a Housing Choice Voucher Program Eligibility Specialist. She’s also worked 

as an Admissions Specialist, Relocation Coordinator with the Citrus Gardens Devel-

opment Project, and most recently as a Compliance Supervisor. Mrs. Nuñez is currently certified as a Section 

HCV Occupancy Procedures Specialist, HCV Rent Calculation Specialist, and Public Housing Manager Special-

ist.  

 

Robert B. Wilson, Director of Human Resources 

Originally from the west coast, Robert Wilson, came to Brownsville, Texas in 1991 after 

graduating from Brigham Young University, and has worked in banking and with the 

maquiladora industry in Matamoros, Mexico, where he began his career in Human Re-

sources. He was the HR in charge of setting up the DISH Network Call Center in Harl-

ingen, Texas, and also at the Target Store in north Brownsville. Most recently , he was 

working with Pronto Insurance, helping them grow more than 10-fold in six years. Mr. 

Wilson was certified as a Professional in Human Resources in 2000, and brings 21 years of Human Resources 

experience with him to HACB.  

 

Raquel M. Láinez, Executive Secretary 

Mrs. Láinez was born and raised in Madrid, Spain, where her family still lives. She came to 

the US for college, and got her undergraduate degree at Texas Tech University in Lub-

bock, TX. During her time in Lubbock she worked at an AT&T Call Center, at a ceme-

tery and funeral home with Dignity Memorial, with Buckner in one of their school pro-

grams for at risk youth and at an attorney’s office to name a few. Since moving here, she 

has worked at Pronto Insurance for the last six years and have watched it grow from a 

small Brownsville Insurance Company to a statewide contender. There she worked in the 

Claims Department as an insurance adjuster, and then in the Human Resources Department as an insurance 

trainer, a recruiter, and a license coordinator among other duties.  

New HACB Executive Team Members 
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HACB Scholarship Fund 
The Housing Authority of the City of Brownsville held it’s 

annual Scholarship Luncheon in July. This Scholarship 

Luncheon is an opportunity to recognize the academic 

achievements of students residing in public housing and sec-

tion 8. This year the agency awarded twelve (12) scholarships 

to graduating high school seniors and  college students.  

HACB residents have four (4) scholarships available to them 

through out the year. As part of the strategic plan the agency 

will be revamping the scholarship marketing efforts. In the 

past the agency would let the students know about the availa-

bility of scholarship through flyers sent through the mail and 

announcements made at the residents’ meetings.  

For this coming year available scholarships will continue to be marketed through flyers but we will be adding 

them to the agency’s website, it’s Facebook page, and we will start collaborating with counselors at the high 

schools to  let them know about the available scholarships to the students.  

HACB’s 2014 Scholarship Recipients 

Our deepest fear is not 

that we are inadequate. 

Our deepest fear is that 

we are powerful beyond 

measure. It is our light, 

not our darkness that 

most frightens us. We ask 

ourselves, Who am I to 

be brilliant, gorgeous, 

talented, fabulous?  

Actually, who are you not to be?...... 

Marianne Williamson 

Congratulations 



 

 

Family Self Sufficiency  (FSS) Program 

Our application for the FSS NOFA Grant has been approved. Begin-

ning January 2015, we will have one FSS Program for all HACB cli-

ents.; Public Housing and Housing Choice Voucher families. The 

Family Self Sufficiency Program is an integral part of the agency’s 

strategic plan. The goals of the program for this coming year will be 

to increase numbers and improve on the delivery of the services in an  

innovative way; without forgetting that the focus of the program is 

for the clients to become self-sufficient through education and em-

ployment.  The FSS Team is excited and committed to the betterment 

of the FSS Program.  

The Family Self Sufficiency Program enrollment has increased by seven families during the summer. We now 

have 124 families enrolled. We also removed eight (8) families from the program. These families’ FSS contracts 

expired and were moved back to the general Housing Choice Voucher Program.  This quarter we had two fami-

lies graduate from the FSS Program. Ms. Maria Cisneros completed her goals and was able to receive her full es-

crow amount. Ms. Cisneros had been in the program since August of 2009.  Our second graduate was Lilia Ler-

ma. Ms. Lerma enrolled in the program in October 1, 2009. She also completed her goals and received her full 

escrow. We are very proud of our graduate’s hard work and dedication.   

 

Family Self Sufficiency Monthly Meeting 

FSS Coordinators & FSS Graduate Maria Cisneros 

Carla Mancha, CEO & FSS Graduate Lilia Lerma FSS Coordinators & FSS Graduate Teresa Cano 

FSS Coordinators & FSS Graduate Sylvia Torres 



 

 

Affordable Care Act Healthcare Enrollment Fair 

During the month of November Congressman 

Filemon Vela’s office organized a Healthcare 

Enrollment Fair for the citizens of Brownsville. 

This was all in an effort to encourage the people 

to sign up for the Affordable Care Act. Secretary 

Castro directed himself to the citizens reminding 

him on the importance of acquiring affordable 

healthcare. As part 

of the fair different 

organizations were 

present to sign up 

people for health 

care insurance.  

 

To follow up on the efforts by Congressman Vela’s office, the HACB will hold its 

own Healthcare Enrollment Fairs , during the month of January, at the different de-

velopments for public housing and Section 8 clients.  

Secretary Julian Castro; Congressman Filemon Vela; Carla Mancha, 

CEO; and HACB Staff 

IDEA Public Schools will opening an additional cam-

pus at 30 Palm Blvd. With the purpose of informing 

the residents about the new campus the HACB will 

be hosting meetings at the different developments 

and tax credit apartments during the month of Janu-

ary.  Representatives of IDEA will be giving presenta-

tions on the benefits  of  sending their children to 

IDEA schools and the registration process. Flyers will 

be mailed out  and dropped off at the different tax 

credit apartments advising the residents when these 

meetings will take place. For more information please 

call Ana Trejo at 956-214-1527.  

IDEA Public Schools 
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Carla Mancha, CEO; Richard 
Lopez, Field Office Director; 
Tammy Treviño, Regional  

Administrator 



 

 

Caring Adults Reaching Everyone (C.A.R.E.) 
The purpose of C.A.R.E. is to involve community members, agencies, and businesses with the students of Ortiz 
Elementary School by becoming positive role models. By interacting with the members of the different entities, 
students are exposed to and have the opportunity to learn about different organizations. This in turn motivates 
the students to explore the different career options available to them in the future. The HACB was elected to par-
ticipate; first, because we’re an agency that offers a service to the community of Brownsville and second, they are 
aware of our commitment in regards to outreach and increasing the agency’s presence in the community. The 
C.A.R.E. Program is on-going throughout the school year. As a community partner the HACB has adopted a 
class, which we will visit once every six weeks for 30 minutes, until the end of the school year. By partnering with 
Ortiz Elementary and being one of their “Partners in Education” we have the opportunity to work as a team in 
providing excellent educational experiences to students ensuring their educational success.  

Red Ribbon/Just Say NO!  Week  
During the month of October the Public Housing Department hosted a Red Ribbon Week Poster Contest. 

All public housing developments, Section 8, and tax credit residents were invited to participate. The winner 

was announced at the Red Ribbon Rally held at the Buena Vida Community Center. During the rally there 

was also a presentation on Drug Prevention by Mrs. Nora Guerra. The children and parents that attended 

the event were given a refreshment; and the children were also given a  Chik-Fil-A Gift Card.  

Jesus Panecatl-1st Prize Winner  Drug Prevention Presentation 
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TENANT SERVICES 
We continue to bring an array of different services to the resi-

dents of the HACB’s public housing developments.  This 

year we started offering parenting classes to both fathers and 

mothers through two different programs. The parenting clas-

ses for dads were offered by the “Fatherhood Effect” 

through BCFS and the ones for mom and dads through the 

Tip of Texas Family Outreach Program. These classes were 

offered at different sites and we will continue to offer them 

this coming year at the different sites. Other services being 

offered at the developments include “Food for Kids” which 

is an afterschool supper program at the family learning cen-

ters. Also the students continue to participate with the 

Dreams Community Advice Mentorship Program  once a 

month at the Buena Vida Learning Center. We had another 

successful semester with the UTB students and the Center 

for Civic Engagement. This was our 2nd year with them and 

we are looking forward to implementing  additional learning 

experiences for our students at the different learning centers.  
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HAPPY HOLIDAYS 

Thanksgiving Celebration at Niños Headstart 

Mrs. Weberski as Mrs. Santa and Robert Wilson as 

Santa Claus during CARE Partner Day 
Buena Vida Resident Association  

Thanksgiving Dinner 

Happy Holidays from the HACB Staff 

HACB’s Staff  

Thanksgiving  

Luncheon 
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