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MINUTES OF THE REGULAR MEETING OF THE 
BROWNSVILLE HOUSING MANAGEMENT CORPORATION 

HELD ON THE 17TH DAY OF NOVEMBER 2020 
 

The Members of the Board of Directors of the Brownsville Housing Management Corporation 
(BHMC) convened for their Regular Meeting via Zoom Teleconference by logging on at 
https://zoom.us/j/82638080538 on Monday, November 17th, 2020, at 3:00 p.m. 
 
 The meeting was called to order by Vice President Laura Villarreal at 3:21 p.m. 
 
 Vice President Laura Villarreal called for Item no. 2 on the Agenda – Pledge of Allegiance.  The 
Pledge of Allegiance was recited. 
   
 Vice President Laura Villarreal called for Item no. 3 on the Agenda – Roll Call.  The following 
Directors were present or absent: 
  

PRESENT: Vice President Laura Villarreal, Employee Director Carla Mancha and Employee 
Director Miguel Herrera. 

 
ABSENT: None.  
 

  Also present were: David Irwin, Legal Counsel; Mandy Hernandez, Executive Secretary; Robert 
Wilson, Human Resources Officer; Leticia Gonzalez, Client Services Director; Isabel Nunez, Housing 
Facilities Director; and, Hilda Ledezma, Community Services Director.  
  
 There being a quorum present, business was transacted as follows: 
 
 

Vice President Laura Villarreal called for Item no. 4 on the Agenda – Public Comments. Vice 
President Laura Villarreal then asked if there were any requests for public comments. Employee Director 
Carla Mancha informed Vice President Laura Villarreal, that Administration had not received any written 
or verbal requests to address the Board, prior to the Board Meeting being called to order.   

 
 
Subsequently, Vice President Laura Villarreal requested the Board’s permission to make a motion 

to delegate Employee Director Miguel Herrera (as Chair) to proceed with the BHMC Board Meeting. The 
Board conceded. Employee Director Carla Mancha seconded the motion and, upon roll call, the following 
vote was recorded:   

 
AYES: Vice President Laura Villarreal, Employee Director Carla Mancha and Employee 

Director Miguel Herrera. 
 
NAYS: None 

 
 Employee Director Miguel Herrera declared the motion carried. 

 

https://zoom.us/j/8
https://zoom.us/j/8
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Employee Director Miguel Herrera then called for Item no. 5 on the Agenda – Consent Agenda.  
Employee Director Miguel Herrera then called for Item 5.A. Approval of the Minutes of the Regular Board 
Meeting held on June 29th, 2020.  

 
Employee Director Miguel Herrera then stated, if there are no questions or concerns, he would 

entertain a motion to approve the minutes for the regular Board Meeting held on June 29th, 2020. 
Employee Director Carla Mancha made a motion to approve Consent Agenda Item 5.A., as presented.  
Employee Director Miguel Herrera seconded the motion and, upon roll call, the following vote was 
recorded:   

 
AYES: Vice President Laura Villarreal, Employee Director Carla Mancha and Employee 

Director Miguel Herrera. 
 
NAYS: None 

 
 Employee Director Miguel Herrera declared the motion carried. 

 
 
Employee Director Miguel Herrera called for Item no. 6 on the Agenda - EXECUTIVE 

SESSION:  UNDER THE AUTHORITY OF CHAPTER 551, TITLE 5, OF THE TEXAS GOVERNMENT CODE, THE 
TEXAS OPEN MEETINGS ACT, THE BOARD, DURING THE COURSE OF THE MEETING COVERED BY THIS 
NOTICE, MAY ADJOURN INTO EXECUTIVE SESSION FOR ANY OF THE FOLLOWING MATTERS IN WHICH THE 
DUTY OF THE ATTORNEY UNDER THE RULES OF PROFESSIONAL CONDUCT CLEARLY CONFLICT WITH 
CHAPTER 551(§551.071) OR, TO DELIBERATE THE PURCHASE, EXCHANGE, LEASE OR VALUE OF REAL 
PROPERTY (§551.072); 

 
1. Discussion of the Management of the low-income housing tax credit project known 

as Tropical Gardens. 

2. Discussion of the Management of the low-income housing tax credit project known 
as Candlewick.  

 
 

THE BOARD RECESSED TO MEET IN THE EXECUTIVE SESSION AT 3:25 P.M. 
 
 THE BOARD RECONVENED INTO THE REGULAR SESSION AT 3:47 P.M.  
 
 
 Employee Director Miguel Herrera called for Item no. 7 – Action, if any, on Executive Session Items. 
Employee Director Miguel Herrera then stated that the Board will be acting on Executive Session Items 
6.1. & 6.2.  

 
Employee Director Miguel Herrera then stated that the Board will entertain a motion for Executive 

Session Items 6.1 & 6.2. Employee Director Carla Mancha made a motion to approve Executive Session 
items 6.1 & 6.2- relating to the Management of the Low-income Housing Tax Credit Project known as 
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Tropical Gardens at Boca Chica and Candlewick, as discussed in Executive Session. Employee Director 
Miguel Herrera seconded the motion and, upon roll call, the following vote was recorded:   

 
AYES: Vice President Laura Villarreal, Employee Director Carla Mancha and Employee 

Director Miguel Herrera. 
 
NAYS: None 

 
 Employee Director Miguel Herrera declared the motion carried. 

 
 

Employee Director Miguel Herrera then called for Item no. 8 on the Agenda – Action Items. 
Employee Director Miguel Herrera then called for Item no. 8.A. – Consideration and Possible Action to 
Adopt a Resolution Authorizing the Opening of a Bank Depository Account for Chicory GP VI, Inc.; and, 
Item no. 8.B. – Consideration and Possible Action to Adopt a Resolution Authorizing the Opening of a Bank 
Depository Account for Texas Tropical Gardens at Boca Chica GP, LLC.  

 
Employee Director Miguel Herrera then stated that the Board will act on both items as one. 

Employee Director Carla Mancha made a motion to approve the respective Resolutions for Action Items 
8.A & 8.B, as presented to the Board. Employee Director Miguel Herrera seconded the motion and, upon 
roll call, the following vote was recorded:   

 
AYES: Vice President Laura Villarreal, Employee Director Carla Mancha and Employee 

Director Miguel Herrera. 
 
NAYS: None 

 
 Employee Director Miguel Herrera declared the motion carried. 

 
 
Employee Director Miguel Herrera then called for Item no. 9 on the Agenda – Discussion by 

Directors and Requests for Future Agenda Items.  Employee Director Carla Mancha addressed the item 
and informed the Board, that Administration does not have any future items scheduled. She then stated, 
if there are any items that present itself, she will be in communication with Vice President Laura Villarreal 
to coordinate the next BHMC Board Meeting.   

 
 
There being no further items, Employee Director Miguel Herrera called for Item no. 10 – 

Adjournment. Employee Director Miguel Herrera stated he would entertain a motion to adjourn. 
Employee Director Carla Mancha made a motion to adjourn. Employee Director Miguel Herrera seconded 
the motion and, upon roll call, the following vote was recorded:   

 
AYES: Vice President Laura Villarreal, Employee Director Carla Mancha and Employee 

Director Miguel Herrera. 
 
NAYS: None 
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 Employee Director Miguel Herrera declared the meeting adjourned at 3:50 p.m. 
 
 
ATTESTED: 
 
 
               
Carla Y. Mancha, BHMC Secretary     Laura Villarreal, BHMC Vice President 
 
 
Date Approved:          



BENJAMIN PENA – Burton, McCumber & Longoria

ITEM NO. 6.A - 
Acceptance of the BHMC Fiscal 
Year End 2020 Annual Audit. 







CARLA MANCHA- Chief Executive Officer 
DAVID IRWIN – Legal Counsel

ITEM NO. 6.B - 
Adoption of a Resolution to 
Approve the Operating  Budget 
for BHMC for Fiscal Year End 2022.



ADMINISTRATIVE RECOMMENDATION TO ADOPT A RESOLUTION 
APPROVING THE FISCAL YEAR 2022 BUDGET FOR THE  

BROWNSVILLE HOUSING MANAGEMENT CORPORATION 

 

Background Information: 

The Brownsville Housing Finance Corporation (BHMC) is required to prepare an 
annual operating budget. The Fiscal Year 2022 draft budget was presented to the 
BHMC of Directors on June 2, 2021.  

The Incentive Management Fee income from Candlewick will be received by 
the BHMC General Partner entity which will in turn pay a Management Fee to 
COCC in accordance with the established agreements. Thus, there is no 
Income projected for this fiscal year for BHMC. Total operating expenses are 
budgeted at $13,040. The COCC will perform a transfer of $24,000 to BHMC and 
it will end with a Net Income of $10,960. 

There are no changes from the draft budget document. This item will require a 
resolution from the BHMC Board of Directors. 

Strategic Plan Alignment 

This recommendation is in alignment with the Housing Authority of the City of 
Brownsville’s (HACB) Mission and Vision and all the goals in HACB’s Strategic Plan 
as they all have the common need of an established operating budget for all 
Programs and Legal Instrumentalities. 

Budget Impact: 

None. 

Administrative Recommendation: 

It is Administration’s Recommendation for the Brownsville Housing Management 
Corporation’s Board of Directors to adopt a resolution approving BHMC’s 
Operating Budget for Fiscal Year 2022. 
 

 
 
_______________________________________       June 25, 2021   
Miguel Herrera, Chief Financial Officer   Date 
 
 
____________________________________       June 25, 2021   
Carla Y. Mancha, Chief Executive Officer   Date 



 
 

RESOLUTION #_______________ 
 

RESOLUTION TO APPROVE THE FISCAL YEAR 2022  
BROWNSVILLE HOUSING MANAGEMENT CORPORATION’S  

OPERATING BUDGET EFFECTIVE JULY 1ST, 2021 
 
 

WHEREAS, the Brownsville Housing Management Corporation (BHMC) is a legal 

instrumentality of the Housing Authority of the City of Brownsville (HACB); and 

WHEREAS, the BHMC is required to develop its own Fiscal Year 2022 Operating 

Budget; and 

WHEREAS, it is required that the Board of Directors approve the BHMC’s FY 2022 

Operating Budget. 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Brownsville 

Housing Management Corporation, to approve and adopt the Brownsville Housing 

Management Corporation’s Fiscal Year 2022 Operating Budget effective July 1st, 2021. 

 

    BROWNSVILLE HOUSING MANAGEMENT CORPORATION 
 
 
 

    _____________________________________ 
Laura Villarreal, Board Vice-President 

 
ATTESTED BY: 
 
 
_________________________________________________ 
Carla Mancha, Chief Executive Officer 
 

Date Adopted: ________________________ 



FY 2021 Proposed Variance

3000-00-000 Income
3620-80-000 Incentive Management Fee 132,338              -                      (132,338)             
3999-00-000 TOTAL INCOME 132,338              -                     (132,338)            

4130-00-000 Legal Expense
4130-04-000 General Legal Expense 8,000                  3,000                  (5,000)                 
4131-00-000 Total Legal Expense 8,000                  3,000                  (5,000)                

4139-00-000 Other Admin Expenses
4171-00-000 Auditing Fees 3,000                  3,000                  -                      
4173-00-000 Management Fee 120,000              -                      (120,000)             
4182-00-000 Consultants 6,000                  5,000                  (1,000)                 
4189-00-000 Total Other Admin Expenses 129,000              8,000                  (121,000)            

4190-00-000 Miscellaneous Admin Expense
4190-09-000 Software License Fees/Maintenance 600                     600                     -                      
4190-22-000 Other Misc Admin Expenses 1,200                  1,200                  -                      
4190-25-000 Cameron County Clerk Fees 240                     240                     -                      
4191-00-000 Total Miscellaneous Admin Expense 2,040                  2,040                  -                     
4199-00-000 TOTAL ADMINISTRATIVE EXPENSES 139,040              13,040                (126,000)            

4800-00-000 TOTAL OPERATING EXPENSES 139,040                 13,040                   (126,000)                
4900-00-000 NET OPERATING INCOME (LOSS) (6,702)                    (13,040)                  (6,338)                    

5000-00-000 NON-OPERATING EXPENSES
5210-00-000 Transfers (In/Out) (17,000)               (24,000)               (7,000)                 
5999-00-000 TOTAL NON-OPERATING EXPENSES (17,000)              (24,000)              (7,000)                

8000-00-000 TOTAL EXPENSES 122,040              (10,960)              (133,000)            
9000-00-000 NET INCOME 10,298                10,960                662                     

BROWNSVILLE HOUSING MANAGEMENT CORPORATION (BHMC)
Proposed Budget
Fiscal Year 2022

BHMC
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