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PHA Plan Office of Public and Indian Housing
(High Performer PHASs)

Streamlined Annual U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 03/31/2024

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to
locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs,
and services, including changes to these policies, and informs HUD, families served by the PHA,
and members of the public of the PHAs mission, goals and objectives for serving the needs of
low-income, very low-income, and extremely low-income families.

Applicability. Form HUD-50075-HP 1s to be completed annually by High Performing
PHAs. PHAs that meet the definition of a Standard PHA, Troubled PHA, HCV-Only PHA,
Small PHA, or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public
housing units and housing choice vouchers, and was designated as a higher performer on both
of the most recent Public Housing Assessment System (PHAS) and Section Eight
Management Program (SEMAP) assessments if administering both programs, or PHAS if
only administering public housing.

(2) Small PHA — A PHA that is not designated as PHAS or SEMAP troubled or manages less
than 250 public housing units and any number of vouchers where the total combined units
exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA — A PHA that administers more the 550 HCVs,
was not designated as troubled in its most recent SEMAP assessment and does not own or
manage public housing,

(4) Standard PHA — A PHA that owns or manages 250 or more public housing units and any
number of vouchers where the total combined units exceeds 550, and that was designated as a
standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA — A PHA that achieves an overall PHAS or SEMAP score of less than 60
percent

(6) Qualified PHA — A PHA with 550 or fewer public housing dwelling units and/or housing
choice vouchers combined, and is not PHAS or SEMAP troubled.

PHA Information.

PHA Name: Housing Authonty of the City of Brownsville PHA Code: TX007

PHA Type: [X<] High Performer

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2024

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning above)
Number of Public Housing (PH) Units: 180

Number of Housing Choice Voucher (HCVs): 2,924

Total Combined Units/Vouchers: 3,104

PHA Submission Type: B4 Annual Submission [_] Revised Annual Submission

FY 2024 Annual PHA Plan for the Housing Autherity of the City of Brownsville
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A1

Availability of Information. In addition to the items listed in this form, PHAs must have the
elements listed below readily available to the public. A PHA must identify the specific
location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to
the public hearing and proposed PHA Plan are available for inspection by the public.
Additionally, the PHA must provide information on how the public may reasonably obtain
additional information of the PHA policies contained in the standard Annual Plan but excluded
from their streamlined submissions. At a minimum, PHAs must post PHA Plans, including
updates, at each Asset Management Project (AMP) and main office or central office of the PHA.
PHAS are strongly encouraged to post complete PHA Plans on their official website, PHAs are
also encouraged to provide each resident council a copy of their PHA Plans.

The following are the specific locations where the public may obtain copies of the 2024
Annual PHA Plan:
*  Administrative Office — 2606 Boca Chica Blvd., Brownsville, TX 78521

[_1PHA Consortia: (Check box if submitting a joint PHA Plan and complete table below)

' Participating | PHA Program(s) in Programs Notin | No. of Units in
| PHAs Code the Consortia the Consortia Each Program
PH | HCV

Lead HA:

FY 2024 Annual PHA Plan for the Housing Autherity of the City of Brownsville
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Plan Elements

B.1

Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA since its last Annual PHA
Plan submission?

N

[] Statement of Housing Needs and Strategy for Addressing Housing Needs

[ ] Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[] Financial Resources.

[ ] Rent Determination.

[} Homeownership Programs.

[] safety and Crime Prevention.

Pet Policy.

E Substantial Deviation,

[ ] B4 Significant Amendment/Modification

[

CICIRC BRI <

(b) If the PHA answered yes for any element, deseribe the revisions for each element below:
Statement of Housing Needs and Strategy for Addressing Housing Needs

Statement of Housing Needs:

The change in population, houschold size, availability of rental housing, income and condition
of property are all factors of housing needs in our community. The Housing Authority of the
City of Brownsville (HACB) complies with the City of Brownsville 2021-2025 Consolidated
Plan in addressing the housing needs of Brownsville residents, by providing affordable housing
with a suitable living environment, and through community-based public service programs.
The HACB and its affiliates serve 3,830 families across the City of Brownsville through the
public housing, Housing Tax Credit, Rental Assistance Demonstration Program, and Housing
Choice Voucher programs,

Our responsibility is not just to expand affordable housing opportunities but also to create
choices to empower families, target obsolete properties, and replace them with modern quality
housing units of adequate size, amenities, and features.

The HACB will address the housing needs and goals by following the Strategic Plan goals for
each year (see Strategic Plan Goals). (See attachment tx007¢01)

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
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B.1

Waiting List for Public Hous.i.ng (AMP 1 — Victoria Gardens):

Total: 609

Extremely Low Income: 506-83%
Very Low Income: 54-9%

Low Income: 49-8%

Families with children: 77-13%
Elderly families: 76-12%

Families with Disabilities: 32-8.5%
White: 33-5%

Black/African American: 20-3%
Hispanic: 556-91%

Bedrooms:

I BR: 249-41%
2BR: 187-31%
I BR: 173-28%

The waiting list has been closed for 12 months. The PHA does plan to reopen the list in the
PHA Plan year.

Waiting List for Public Housing (AMP 9 — Sanchez Vela):

Total: 73

Extremely Low Income: 70-96%,
Very Low Income: 3-4%
Families with children: 29-40%
Families with Disabilities: 3-4%
White: 12-16%

Black/African American: 10-14%
Hispanic: 51-70%

Bedrooms:
I BR: 73-100%

The waiting list has been closed for 24 months. The PHA doees plan to reopen the list in the
PHA Plan year.

Waiting List for Public Housin

Total: 16

Lxtremely Low Income: 16-100%
Famiiies with childven: 2-12.5%
Elderly families: 1-6.25%

Families with Disabilities: 2-12.5%

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
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B.1

Hispanic: 16-100%
Bedrooms:

2BR: 13-81.25%
IBR: 2-12.5%

The waiting list has been closed for 58months. The PHA does plan to reopen the list in the
PHA Plan year.

Waiting List for Public Housing (AMP 6 — Tropical Gardens):

Total: 12

Extremely Low Income:34-85%
Very Low Income: 6-15%
Families with children: 25-62.5%
Elderly Families: 7-17.5%
Families with Disabilities: 10-25%
Hispanic: 40-100%

Bedrooms:
1 BR: 13-32.5%

2 BR: 8-20%
3 BR: 20-50%

The waiting list is not closed.

Waiting List for Public Housing (AMP 24 - Sunset Haven):

Total: 0
The waiting is not closed.
Waiting List for Section 8

Total: 2115 f}a_‘p___ A'P\'ﬁll}\m-&*n Jr
Extremely Low Income: 1215-57%
Very Low Income: 184-9%

Low Income: 53-2.5%

Families with children: 448-21%
Elderly famifies: 202-12%
Families with Disabilities: 281-13%
White: 1802-85%

Black/African American: 97-5%
Asian: 49-2%

Hispanic: 1760-83%

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
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Waitlist: sectiond

Page 1
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B. Housing Needs of Families on the Public Housing Waiting Lists

State the housing needs of the Tamilies on the PHA s waiting list's, Complete one table for cach type of PHA-
wide waiting list administered by the PHA, PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting

lists al their option.

Housing Needs of Families on the Waiting List

Waiting List Type: (select one)

Sectinn 8 tenant-based assistance

D Public Housing

[ JCombined Section 8 and Public Housing

If used, identify which development/sub-jurisdiction:

I:[Pul:-lic Housing Site-Based or sub-jurisdictional waiting list (optional JHousing

How long has it been closed (# of

months)?  The waiting list has been closed less than a month.
Dogs the PHA expeet to reopen the list in the PHA Plan year?

Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? D No IE Yes

No

# of tamilies % of total families Annual Turnover
Wailing list telal 2115
Extremely low income S ]
==30% AMI 1215 37.4%
Very low income ;
184 B.7%

(>30% but <=50% AMI) !
Law income 53 3,50
(=50% but <BO% AMI)
Families with children 448 21.2%
Elderly families 262 12.4%
Families with Disabilities 281 13.3%
Race/ethnicity (White) 1802 85.2%
Racelethnicity (Black) 97 a4.6%
Racefethnicily

2 49 2.3%
( Asian/Cther) s
Racelethnicity {Hispanie) 17641 83.2%
Characterstics by
Bedroom Size (PH Only)
| BR {1 0.0
2BR i} 0.08%
IBR 1] 0.0%
4 BR ] 0.0%
5 BR 0.0%
5+ RBR 0 0.0%

: the waiting lis ? X IN B
Is the waiting list closed (select one) [ No Yes If yes Closed on 12-15-2023

E Yes

Houslng Meeds of Families on Waiting List

01/06/2024



B.1

The waiting has been closed for 1 month and the PHA does not expect to reopen in PHA Plan
year. The PHA does permit specific categories of families onto the waiting list, even if generally
closed.

Strategies for Addressing Housing Needs

Need: Shortage of affordable housing for all eligible populations:

PHA shall maximize the number of affordable units available to the PHA within its current
resources by:

*  Employ effective maintenance and management policies to minimize the number
of public housing units off-line

" Reduce turnover time for vacated public housing units

"  Reduce time (o renovate public housing units

*  Seek replacement of public housing units lost to the inventory through mived
finance development

*  Seek replacement of public housing units lost to the inventory through Section 8
replacement housing resources

*  Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

*  Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

*  Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minovity and poverty conceniration

*  Maintain ar increase section § lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

*  Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

PHA shall increase the number of affordable units available to the PHA within its current
resources by:
= Apply for additional Section 8 units should they become available
* Leverage affordable housing resources in the community through the creation of
mixed finance housing
*  Pursue housing resources other than public housing or Section 8 tenant-hased
assistance

Need: Specific Family Types: Families at or below 30% of median:

PHA shall target available assistance to families at or below 30% of AMI by:
*  Exceed HUD federal targeting requirements for fumilies at or below 30% of AMI in
public housing
*  Exceed HUD federal targeting requirements for families at or below 30% of AMI in
fenant-based section § assistance
*  Adopt rent pelicies to support and encourage work

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownaville
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Need: Specific Family Types: Families at or below 50% of median:

PHA shall target available assistance to families at or below 50% of AMI by:
*  Employ admissions preferences aimed at families who are wovking
= Adopt rent policies to support and encourage work

Need: Specific Family Types: The Elderly:

PHA shall target available assistance to the elderly by:
*  Seck designation of public housing for the elderly
»  Apply for special-purpose vouchers targeted to the elderly, should they become
available

Need: Specific Family Types: Families with Disabilities:

PHA shall target available assistance to Families with Disabilities by:

*  Seek designation of public housing for families with disabilities

*  Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

*  Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

= Affirmatively market to local non-profit agencies ihat assist fumilies with
disabilities

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs:

PHA will increase awareness of PHA resources among families of races and ethnicities with
disproportionate needs by:
*  Affirmatively market to races/ethnicities shown te have disproportionate housing
needs

PHA will conduct activities to affirmatively further fair housing by:
* Counsel Section § tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units
*  Market the Section 8 program to owners outside arveas of poverty/minovity
concentrations

Reason for Selecting Strategies:

*  Funding constrainty

= Staffing constraints

*  Limited availability of sites for assisted housing

= Exieni to which particular housing needs are met by other organization in the
community

v Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the P A

FY 2024 Annual PHA Plan lor the Housing Authority of the City of Brownsville
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B.1

* Influence of the housing murket on PHA programs

*  Community priovities regarding housing assistance

*  Results of consultation with local or state government

*  Results of consultation with residents and the Resident Advisory Board
*  Results of consultation with advocacy groups

Deconcentration and Other Policies that Govern Eligibility, Selection and
Admissions

Public Housing
Eligibility:

Egual Access
The term “family” includes, but is not limited to the following, regardless of actual or

perceived sexual orfentation, gender identity, or marital status:
(1) A single person, who may be an elderly person, displaced person, disabled person, near-
elderly person or any other single person; or
(2) A group of persons residing together and such group includes, but is not limited to:
(i) A family with or without children (a child whe is temporarily away from the home
because of placement in foster care is considered a member of the family);
(i)  An elderly family;
(iii) A near-elderly family;
(iv) A disabled family;
(v) A displaced family; and
(vi) The remaining member of a tenant family.

Disabled family means a family whose head (including co-head), spouse ov sole member is a
person with a disability.

Elderly family means a family whose head (including co-head), spouse or sole member is a
person who is at least 62 years of age.

Near elderly family means a family whose head (including co-head), spouse or sole member
is a person who is at least 50 years of age but below the age of 62; or two ov more persons,
who are at least 50 years of age but below the age of 62, living together; or one or more persons
wheo are at least 50 years of age hut below the age of 62.

Sexual orientation means homosexuality, heterosexuality or bisexuality.

Gender identity means actual or perceived gender-related characteristics.

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
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The Housing Authority of the C ity of Brownsville verifies eligibility for admission to public
housing when:
*  Families are within 30 days of being offered a unit.

The PHA uses the following non-income screening factors to establish eligibility for admission
to public housing:
= Criminal or Drug-related activity

Prefercnees:

The PHA does not plan to exceed the federal targeting requirements by targeting more than
40% of all new admissions to public housing fo families at or below 30% of the median area
income,

It is the policy of the PHA that transfers will take precedence over new admissions in the
following circumstances:

»  Emergencies

= (her-housed

*  Under-housed

»  Medical justification

*  Administrative reasons determined by the PHA

*  Domestic Violence

The PHA plans to employ the following admission preferences for admission to public housing:

40 - Families in Public Housing required to transfer from their unit due to

Permanent involuntary displacement as a result of a project’s conversion
of assistance under the Rental Assistance Demonstration (RAD),

40 - HACB will give preference to families living in a HACB owned Public

Housing property, Project Based Voucher, or PBV-RAD who are victims
of domestic violence, dating violence, sexual assault, or stalking and
meet the eligibility requirements outlined in HACB’s VAWA Emergency
Transfer Move Plan.

400 - Homeless
30 - Families who are victims of a Presidential declared disaster or during a

local emergency that has been declared by the Chief elected official of
the responsibility entity who has proclaimed that there is an immediate
need for public action to protect the public safety.

30 - Families who reside in housing that have been condemned by the City

of Brownsville,

30 - Families, residents of the city of Brownsville, whose homes (owned or

rented), have been destroyed by fire and have been referred by the Red
Cross for assistance.

30 - Families m HACB Public Housing who were required to transfer from

their unit due to PHA action involving rehab of unit or emergency

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
Pape F0f22 form HUB-50075-HP (03,3 12024)



B.1

conditions that make the unit uninhabitable while undcrgo_ing repairs.

15 - Families that include victims of domestic violence, dating violence,

sexual assault, or stalking who have either been referred by a parinering
service agency or consortia.

15 - Veterans that have been honorably discharged from the Armed Forces

of the United States.

10 - Working families whose head or spouse is currently employed and to

include families whose head of household or spouse is sixty-two (62)
years of age or disabled.

PHA added “Homeless” o their preferences above.

Maintaining Waiting List:

The Housing Authority of the City of Brownsville maintains a site-based waiting list. Interested
persons may apply for admission to public housing at the main administrative office located at

2606 Boca Chica Blvd., Brownsville, TX 78521. The PHA maintains five (5) site-based
waiting lists.

The PHA changed the site-based waiting lists from four (4) to five (5).

Occupancy:

Applicants and residents may use the following reference materials to obtain information about the
rules of occupancy of public housing.

*  PHA-resident lease

*  The PHA's Admission and Continued Occupancy Policy

»  PHA's briefing seminars or written materials

Residents must notify the PHA of changes in family composition:
* At an annual reexamination and lease renewal
» At any time family composition changes
» At family request for vevision

Deconcentration and Income Mixing:

The PHA has performed its annual deconcentration and income mixing analysis to determine if
the PHA has any general oceupancy public housing developments covered by the
deconcentration rule. The analysis results follow:

The PHA does have general occupancy public housing developments covered by the
deconcentration rule.

The following covered developments have an average income that falls above or below the
Established Income Range:

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
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Deconcentration Policy for Covered Developmenis

Development Name:

Number af
Units

Explanation (if any) [see step 4 at
§903.2(cH D) ((iv)]

Deconeentration policy
{if no explanation) [see
step 5 at
§903.2(c)(1)(¥)]

Nancher Fela

The covered development size, locarion
anddar configuration promate income
deconcentration, sich as scattered site or
small development

Sunser Heaven

30

The covered development size, location
aniddor configuration promaore income
deconcentration, such as scattered site ar
small development

Tungele Quarters

The covered development size, location
andsor configuration pramote income
deconcentration, such as scattered site or
simirll development

Tropical Gardens

1]

The covered development size, location
andlor configuration promaote income
deconcentration, such as scattered site or
simall development

Section 8
Elig}'l}ilig::

Fgual Access

The term “family” includes, but is not limited to the following, regardless of actual or

perceived sexual orientation, gender identity, or marital status:

(1)  Asingle person, who may be an elderly person, displaced persen, disabled person, near-

elderly person or any other single person; or
(2) A group of persons residing together and such group includes, hut is not limited to:

(1) A family with or without children (a child who is temporarily away from the home

hecause of placement in foster care is considered a member of the family);
(i) An elderly family;
(iii) A near-elderly family;
(iv) A disabled family;
(v) A displaced family; and
(vi) The remaining member of a tenani family.

Disabled family means a family whose head (including co-head), spouse or sole member is a
person with a disability.

Elderly family means a family whose head (including co-head), spouse or sole member is a
person who is at least 02 years of age.

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
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Near elderly family means a family whose head (including co-head), spouse or sole member
is a person who is at least 50 years of age but below the age of 62; or twa or more persons,
who are at least 5{ years of age but below the age of 62, living together; or one or more pevsons
who are at least 50 years of age but below the age of (2.

Sexual orientation means homosexuality, heterosexuality or bisexuality.

Grender identity means actual or perceived gender-velated characteristics.

The PHA conducts screening to the extent of:
*  Criminal or drug-related activity only to the extent required by law or regulation

The PHA shares the following information with prospective landlords:
*  Name and address

Preferences:

The PHA plans to employ the following admission preferences foradmission to Section 8 tenant-
based assistance:

40 - Non-elderly persons with disabilities who are transitioning out of

Institutional and other segregated settings, at serious risk of Institutional,
homeless, or at risk of becoming homeless.

40 - Youth who are at least 18 years of age and not more than 21 years of age (has not

reached 22" birthday) who left foster care af age 16 or older and who does not
have adequate housing and have been referred by the Texas Department of
Family and Protective Services.

40 - Families in Public Housing required to transfer from their unit due to permanent

involuntary displacement as a result of a project’s conversion of assistance under the
Rental Assistance Demonstration (RAD).

40 - HACB will give preference to families living in a HACB owned Public Housing

property, Project-Based Voucher, or PBV-RAD who are victims of domestic
violence, dating violence, sexual assault, or stalking and meet the eligibility
requirements outlined in HACB’s VAWA Emergency Transfer Move Plan.

30 - Families who are victims of a Presidential declared disaster or during a

local emergency that has been declared by the Chief elected official of
the responsibility entity who has proclaimed that there is an immediate
need for public action to protect the public safety.

30 - Families who reside in housing that have been condemned by the City
of Brownsville.
30 - Families, residents of the city of Brownsville, whose homes (owned or rented),

have been destroyed by fire and have been referred by the Red Cross for
assistance.

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
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30 - Families in Public Housing required to transfer from their unit due to PHA action

involving rehab of unit or emergency conditions that make the unit uninhabitable
while undergoing repairs.
15 -Families that include victims of domestic violence, dating violence,
sexual assault, or stalking who have either been referred by a partnering
service agency or consortia.

15 - Veterans that have been honorably discharged from the Armed Forces

of the United States.

10 - Working families whose head or spouse is currently employed and to

include families whose head of household or spouse is sixty-two (62)
years of age or disabled.

PHA added deleted:

40 — Homeless: An individual or family who lacks a fixed, regular, and adeguate nighttime
residence or any individual or family who is fleeing, or is attempting to flee, domestic
violence, dating violence, sexual assault, stalking, or other dangevous or life-threating
conditions that relate to violence against the individual or a family member, including a
child, that has either taken place within the individual’s or family's primary nighttime
residence or has made the individual or family afraid to return to their primary nighttime
residence; has no other residence; and lacks the resources or support networks, e.g., fumily,
friends, and faith-based or other social networks, to obtain other permanent housing.

PHA changed wording of the following (see above):

40 — Foster Youth wha are at least 18 years of age and not more than 24 years of age; left
Soster care or will leave foster care within 90 days, in accordance with a transition plan
described in section 7d5(5)(H) of the Social Security Act; and is homeless or at risk of
becoming homeless at age 1.

Special Purpose Section 8 Assistance Programs:

The policies governing eligibility, selection and admissions to any special-purpose Section 8
program administered by the PHA are contained in the following documents or other reference
materials:

*  The HCV Administrative Plan

*  Briefing sessions and written materials

The PHA announces the availability of any special-purpose Section 8 program te the public
through published notices.

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
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Financial Resources

Financial Hesources:
Planned Sources and Uses

Sources Planned % Planned Uses
L. Federal Grants (FY 2024 grants)

a) Public Housing Operating Fund 675,828.00

b} Public Housing Capital Fund 379,997.00

¢} HOPE VI Revitalization

d) HOPE VI Demolition

¢}  Annual Contributions for Section 8
Tenant-Based Assistance

18,825,453.00

) Resident Opportunity and Self-
Sufficiency Grants

185,000.00

g) Community Development Block Grant

h) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list below)

CFP 2023

192,600.00

Public housing capital
improvements

3. Public Housing Dwelling Rental
Income

288,600.00

Public housing operations

4. Other income (list below)

5. Non-federal sources (list below)

Total resources

$20,547,478.00

Rent Determination

Public Housing

Income Based Rent Policies:

Use of discretionary policies:

The PHA will not employ discretionary rent-setting policies for income-based rent in public

housing.

Rents set at less than 30% of adjusted income:

The PHA does not plan to charge renis at a fixed amount or percentage less than 30% of

adjusted income,

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
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Discretionary deductions and/or exclusion policies:

The PHA does not plan to employ any discretionary (optional) deductions and/or exclusions
policies.

Rent Re-determinations:

Between annual income reexaminations, the tenant is required to report changes in income or
family composition to the PHA such that the changes result in an adjustment to rent as follows:
*  Any time the family experiences a significant increase/decrease in income
*  Any time there is a change in family composition

Individual Savings Accounts (ISAs):

The PHA does not plan to implement individual savings accounts for vesidents as an
alternative to the requived 12-month disallowance of carned income and phasing in of the
rent increase in the nexit year.

Flat Rents:

The PHA used the following sources of information in setting the market-based flat rents to
establish comparability:

* Guidelines found in the 2015 Appropriations Act in determining the Public Housing
Flat Rent schedule. The PHA will establish a flat rent for each public housing unit
that is ne less than 80% an applicable small area FMR (SAFMR} with consideration
being given to the utility allowance or unadjusted rent, if applicable, as determined by
HUD, or any successor determination, that more accurvately reflects local mavket
conditions and is based on an applicable market avea that is geographically smaller
than the applicable market area.

Section 8

Pavment Standards:

The PHA’s payment standard is:
= 110% of FMR

The PHA reevaluates the payment standards for adequacy annually and considers the following
factors in its assessment of the adequacy:

»  Success rates of assisted families

*  Rent burdens of assisted families

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
Page |5 of22 forin HUD-50075-HP (43/31/2024)




B.1

Safety and Crime Prevention

Need for measures to ensure the safety of public housing residents:

Description of the need for measures to ensure the safety of public housing residents:

*  High incidence of violent and/or drug velated crime in some or all of the PHA's
developments

»  High incidence of violent and/or drug related crime in the areas surrounding ov
adjacent to the PHA's developments

*  Residents fearful for their safety and/or the safety of their children

= Observed lower-level crime, vandulism and/or graffiti

*  People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of vielent and/or drug-related crime

Information or date used by the PHA to determine the need for PHA actions to improve safety
of residents:

v Safety and security survey of residenis

*  Analysis of crime statistics over time for crimes committed “in and avound” public

housing authority

*  Analysis of cost trends over time for repair of vandalism and removal of graffiti

*  Resident reporis

= PHA employee reports

"  Police reporis

Developments that are most affected: N

Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in
the next PHA fiscal vear.

List of crime prevention activities:
= Contracting with outside and/or resident organizations for the provision of crime
and/or drug-prevention activities
*  Crime Prevention Through Environmental Design
*  Activities targeted to at-risk youth, adults or seniors

Developments that are most affected: N/

Coordination between PHA and the police:

Description of the coordination between the PHA and the appropriate police precinets for
carrying out crime prevention measures and activities:
»  Police involvement in development, implementation, and/or ongoing evaluation of
drug-elimination plan
*  Police provide crime data to housing authority staff for analysis and action

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
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B.1

* Police have established a physical presence on housing authority property fe.g.,
community policing office, officer in residence)

*  Police regularly testify in and otherwise support eviction cases

= Police regularly meet with the PHA management and residents

*  dgreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services

Developments that are most affected: N4

(¢) The PHA must submit its Deconcentration Policy for Field Office Review (See attachment
e 7hil).

B.2

New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHAs
current Fiscal Year?

Y N

[] B4 Hope VI or Choice Neighborhoods.

[ ] B<] Mixed Finance Modernization or Development.

(4] [] Demolition and/or Dispesition.

[1 [X] Conversion of Public Housing to Tenant-Based Assistance,

[ ] [X] Conversion of Public Housing to Project-Based Assistance under RAD.

[] [<] Project-Based Vouchers.

[ ] B4 Units with Approved Vacancies for Modernization.

[] B4 Other Capital Grant Programs (i.c., Capital Fund Community Facilities Grants or
Emergency Safety and Sceurity Grants).

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For
new demolition activities, describe any public housing development or portion thereof,
owned by the PHA for which the PHA has applied or will apply for demolition and/or
disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process. [f using Project-Based Vouchers (PBVs), provide
the projected number of project based units and general locations, and describe how project
basing would be consistent with the PHA

Demolition/Disposition Activity Description

The HACRE is considering applving for disposition/demolition on the following three (3)
developments under AMP 1.
¢ Buena Vida Development 150 units TXOO7010101 (Please note that no deed of trust
is attached to said property nor will HUD funds be used for demolition).
*  Bougainvillea Development 50 units TXOO07010101 (At RAD closing HUD funds were
allocated for future demolition purposes). Demolition will vceur in 2024,

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
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B.2

*  Victoria Gardens Development 46 units TXO007010101 (At RAD closing HUD funds
were allocated for future demolition purposes). Demolition will occuy in 2023,

Once demeolished, HACB is considering the redevelopment of Buena Vida, Bougainvillea,
and Victoria Gardens. Buena Vida families were relocated in 202002021, Buena Vida is
pending to be demolished. No HUD funds will be utilized, As neted in prior PHA Plans,
HACRE intends to utilize the Faircloth ta RAD program and leverage it with a 9% HTC"s.
HACR is submirtting three 9% HTC applications in 2024.

Bougainvillea families were relocated in 2022, HACB is requesting SHPO and COB HPO
approval to demaolish the property. The goal is to procure a contractor for demolition in mid-
2024. HACB will request COB to include this site in one of their existing converted
revitalization plans. The goal is to apply for a 9% HTC application in 2025.

Families from these two sites were informed of the relocation process and the Board of
Commissioners approved a relocation plan for these properties, to include Victoria Gardens.
At this time, families from Victoria Gardens remain at the property. Relocation to El Jardin
or other alternative housing options will take place in 04 2024 and Q1 2025.

Progress Report

HACR has utilized the RAD CHAP at two new sites: Poinsettia Gardens at Boca Chica and
Trail Village, HUD approved the transfer of a third CHAP to a new site under construction.
The CHAP is from Victoria Gardens and the new site is El Jardin, Construction and RAD
closing occurved in July 2023, New site will be completed in early 2025, The following is maore
detail of this transaction. In 2021 the HACB's non-profit BHOC was awarded $11,8 million
in 9% LIHTC allocation by PFC’s was allocated a bond reservation. It is the intent for one
of the non-profits to co-develop a property with a partner developer.

HACE will explove the use of CFP funds for Sunset Haven and will explore epportunities
requesting the use of CFP funds to include PH units in owr LIHTC credit properties, HACB
will explore requesting a CHAP for SH’s 30 PH units.

The HACB will also consider converting the PH units at Tropical Gardens to RAD Vouchers.

HACR is currvently constructing 5 additional PH units, which are referred to us Tangelo
Quarters Phase Il. HHUD approved the development construction plan for Tangelo Quarters
Phase 11 in April 2023. The Construction started in September 2023 and is anticipated to end
in September 2024. Replacement Housing Factor Grant funds and Capital Fund Program
Junds will be used. If available, we will leverage the RAD program via the transfer of
assistance of a CHAP letter to the Boca Chica property.

HACE will use the Faircloth to RAD program to build new affordable housing and leverage
this with the tax credit program, either a 4% or 9%, HACR is specifically looking at the
redevelopment of Buena Vida for this financing strategy. On behalf of HACR, BHOC

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
Page 18 of 22 form HUD-50075-HP (13/31/2024)




B.2

Demolition/Disposition Activity Description

la, Development name: Vietoria Gardens Development
Ib. Development (project) number: TXd07010101

2. Activity type: Demolition [<]
Dispaosition [ ]

3. Application status (select one)

Approved []
Submitted, pending approval []
Planned application [X]

4, Date application approved, submitted, or planned for submission: 0#7/23/2023

5. Number of units affected: 46
6. Coverage of action (select one)
[] Part of the development

Total development

7. Timeline for activity:
a. Actual or projected start date of activity: #2/2025
b. Projected end date of activity: 12/2023

B.3

Progress Report.

Provide a description of the PHA's progress in meeting its Mission and Goals described in the
PHA 5-Year Plan.

Mission

To ncrease opportunities for affordable, quality housing and support self-sufficiency through
collaborative partnership.

Our Vision

Housing: Increase the number of high-quality, well-managed, affordable units that are
responsive to the needs of the community.

People: Improve health, safety, employment, mobility, and educational outcomes with
responsive and relevant resources delivered to our community.

Community: Create the conditions necessary for public and private investment in community
assets and amenities that will help families live their best lives.

Goals/Objectives

HOUSING: TO PROMOTE AFFORDABLE HOUSING AND INCREASE
PORTFOLIO.

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
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B.3 | PEOPLE: TO INCREASE THE NUMBER OF HOUSEHOLDS SERVED,
COMMUNITIES: TO CREATE RESILIENT COMMUNITIES THROUGH
COLLABORATIVE INITIATIVES AND LEVERAGING OF RESOURCES.
ORGANIZATION AND CAPACITY.

ENSURE EQUAL OPPORTUNITY IN HOUSING FOR ALL AMERICANS.
Progress Statements: (See attachment tx007d01)

B.4 | Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year
Action Plan (HUD-50075.2) in EPIC and the date that it was approved,
See Capital Fund 5 Year Action Plan in EPIC approved by HUD on (04/24/2023

B.5 | Most Recent Fiscal Year Audit.
{a) Were there any findings in the most recent FY Audit?
Y N
]
(b) It yes, please describe: V4

C. | Other Document and/or Certification Requirements.

C.1 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) provide comments to the PHA Plan?
Y N
X ]
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs
must also include a narrative describing their analysis of the RAB recommendations and the
decisions made on these recommendations. (See attachment tx007a01)

C.2 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Flans Consistency with the
Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
Page 21 of 22 form HUD=30075-HP (033 1 2024)



Cc3

Civil Rights Certification/Certification Listing Policics and Programs that the PHA has
Revised since Submission of its Last Annual Plan.

Form 50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and
Related Laws and Regulations - Including PHA Plan Elements that Have Changed must be
submitted by the PHA as an electronic attachment to the PHA Plan.

C.4

Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such
information as an attachment with a description of any challenges to Plan elements, the source of
the challenge, and the PHA s response to the public.

{a) Did the public challenge any elements of the Plan?

Y N
IR

If yes, include Challenged Elements. N/

Affirmatively Furthering Fair Housing (AFFH).

Affirm aﬁve_i;v Furthering Fair Housing (AFFH).

Provide a statement of the PHAs strategies and actions to achieve fair housing goals outlined in
an accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5). Use the
chart provided below. (PHAs should add as many goals as necessary to overcome fair housing
1ssues and contributing factors.) Until such time as the PHA is required to submit an AFH, the
PHA is not obligated to complete this chart. The PHA will fulfill, nevertheless, the requirements
at 24 CFR § 903.7(0) enacted prior to August 17, 2015, See Instructions for further detail on
completing this item. (See attachment tx)7¢01)

FY 2024 Annual PHA Plan for the Housing Authority of the City of Brownsville
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Attachment: tx007a01
Housing Authority of the City of Brownsville
Resident Advisory Board Consultation Process and Comments - FYB 2024
T Resident notification of appointment to the Advisory Board
At beginning of PHA Plan process, sent out letter to all
residents/participants of opportunity to serve on Resident Advisory Board
November 7, 2023
2. Resident Advisory Board Selection
Selection made from resident/participant response December 13, 2023
3. Meeting Organization
Schedule date to meet with Resident Advisory Board for input to PHA Plan
Notify Resident Advisory Board of scheduled meeting January 9, 2024
Hold Resident Advisory Board meeting January 10, 2024
4. Notification of Public Hearing
Schedule date for Public Hearing and place ad January 26, 2024
Notify Resident Advisory Board January 10, 2024

Hold Public Hearing meeting March 11, 2024

5. Documentation of resident recommendations and PHA's response to
recommendations

Please provide the residents’ recommendations/comments and the
PHA response to each comment after each RAB meeting.

O 2020 The Nelfod Company. Fort Worth, Texas 76107



HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE
HACB

HOUSING AUTHORITY
CITY OF BROWNSVILLE
CAPITAL FUND PROGRAM
2024 ANNUAL PLAN AND
2024-2028 FIVE YEAR ACTION PLAN
Resident Advisory Board Meeting
Location: Victoria Gardens
Date: January 10, 2024 Time; 5:.00 P.M.
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HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE

CAPITAL FUND PROGRAM
H C B CF 2024 Anpual and Five-Yeur Plan

HOUSING AUTHORITY PRESENTATION OF ANNUAL STATEMENT
CITY OF BROWNSVILLE

Date: WED[MSGIHH,_}RM-HHI"H 10, 2024, Time: 5:00 pm
Name: , :,".}g" T B EY 3.}_\ & M 5 Title:

Addvesst /&/¢) (rirauiTs ST Development Name:

City: Brownsville, Texas #8521 Phone:

. ) oo
A i o "
Comments: * :;lfl.-r. .,} Ao I8,

|, the undersigned, hereby declare that | have been provided with information on the above CEP Annual Statement.

Hilewr. S i

Signature

HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE

> CAPITAL FUND PROGRAM
y H C B CF 2024 Annual and Five-Year Plan

HOUSING AUTHORITY PRESENTATION OF ANNUAL STATEMENT

CITY GF BROWNSVILLE
Date: wedmsdmd, January 10, 2024, Time: 5:00 g
Name: ‘7174 }jj i) ’ i T Title;
Address: 7/ ) iD\-l Jhia > Development Name: 3
City: Brownsville, Texas 78521 Phone:  J'oe Sy LfY L ol
Comments:

l; the undersigned, hereby declare that | have been provided with information on the above GFP Annual Statement.
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HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE

5 CAPITAL FUND PROGRAM
CF 2024 Annual and Five-Year Plan
PRESENTATION OF ANNUAL STATEMENT

HOUSING AUTHORITY

CITY OF BROWNSVILLE

Date: \Wedlnesday, January| 10, 2024, Time: 5:00 pm

Name: >~ & v J . Title:

Address: 2222 oo, A5 Development Name: Ifjx', ol (g r—.:"lj:a-"" !
City: Browwnsville, Texas FEEZL Phone: ’

Comments: T;‘ e s /5.5"-:-‘1 )

¥

l, the undersigned, hereby declare that | have been provided with information on the above CFP Annual Statement,

Signature

HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE

P CAPITAL FUND PROGRAM

H C B CF 2024 Annoad and Five-Yeur Plan
HOUSING AUTHORITY PRESENTATION OF ANNUAL STATENENT
CITY OF BROWNSVILLE
Date: W&dw&&dﬂg, JHWLLRFH 10, 2024, Time: 5:00 pw
Name: _;Dj],N !E:&. MEJ’NP"’;{'I-’?’ Title:

Address: ﬁ-“f&’ & fj,z’l’ NT ".3- {F:Z‘% Development Name: & 7 L 72 :Q.LA— (%],R‘DE—US
s

'_-_._-—l‘
City: Brownsville, Texas FRE21 Phone: Ao N T Z "_S R

E5Tep P& ACOERDE. e L

Comments:

|, the undersigned, hereby declara that | have been provided with information on the above CFP Annual Statement.
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HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE

>f CAPITAL FUND PROGRAM

HACB CF 2024 Annual and Five-Year Plan

HOUSING AUTHORITY PRESENTATION OF ANNUAL STATEMENT
CITY OF EROWNS\ILLE
Date: Wadmdng, January 10, 2024, Time: 5:00 g
Name: | I‘y'\ VA & \ P = I Ly o Title:
Address: | o | LA ' Development Name:
City: Brownsville, Texas #8571 Phone:
T . B . L iz o -
Comments: L s o ze T = TV ;'-_-g,_..f_bs_i'. o
T | I T T L =
7 | ™ . .
Vo= Il a sy [aix eyle o <6 L S8
|, the undersigned, hereby déclare that | have been provided with information on the above CFP Annual Statement.
.': 3 i — f 1 \ -']’ A ' ORF -
r’f..} \ . ‘; L="{ N 4 J.
Signature

HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE

CAPITAL FUND PROGRAM
- H CB CF 2024 Annunl and Five-Year Plan

HOUSING AUTHORITY PRESENTATION OF ANNUAL STATEMENT
CITY OF EROWNSVILLE
Date: Wedwnesday, january 10, 2024, Time: 5:00 pn
i a2 w7
Name: /I‘Jf% Wi L= CHARC B Title:
Address: .ﬁ-"-v'i- ," /) T"L_‘\ R 1;\:;1 | .*.1.'; Development Name:
City: Brownsville, Texas #8521 Phone:
Comments: Fed i'\ gt e ]

I, the undersigned, hereby declare that | have been provided with information on the above CFP Annual Statement.

Signatufe



HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE
HACB

'CHTY OF BROWNSUILIE
CAPITAL FUND PROGRAM
CF 2023 Annual and Five- Year Plan
Resident Participation Sign in Sheel
Resident Meeting Location: Victoria Gardens Community
Center
Date: Feb. 14, 2024 Time: 5: 30 P.M.
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HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE

g CAPITAL FUND PROGRAM
CF 2023 Annual and Five-Year Plan

HOUSING AUTKORITY PRESENTATION OF ANNUAL STATEMENT
Date: WﬂdM-BSdHB Fehmand 14, 2024 Time: 5:008m.
Name: | '.lu; - (’:G—{-;perL Title:
Address: "l 9 = Cdmﬁ\t‘;,.!k Development Name: \/ | .—;_La 1A @1’&9 q <
City: Brownsville, Texas #8521 Phone: sz, =\ - 295,
Comments: T?Txc deo e ﬁ’}ahmr e fr’j;'f?ﬂr‘-LD’

A_)z") %ﬂ\ﬂ\ﬁ Auvey e .
= T

|, the undarslgnad. hereby declare that | have been provided with information on the above CFP Annual Statement and Five-

Lt (aodreng

Resident’s Signature

HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE

; : CAPITAL FUND PROGRAM
CF 2023 Annual and Five-Year Plan

HOUSING AUTHORITY PRESENTATION OF ANNUAL STATEMENT
GITY OF BROWNSVILLE
Date: Wednesday February 14, 2024 Time: 5:006m.
Name: .1?'1-9 72! P Pl ;_Af:/?/ ..:L.@ it Title:

Address: 2006 /pc:-z:seuefi <4 __sopmg- Development Name: UG

12 Bvownsiille
City: Browns Le, Texas #8521 Phone:

Comments: /g Jo_ecle bren

|, the undersigned, hereby declare that | have been provided with information on the above CFP Annual Statement and Five-

Year Plan.
‘
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HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE

g CAPITAL FUND PROGRAM
CF 2023 Annual and Five-Year Plan
PRESENTATION OF ANNUAL STATEMENT

HOUSING AUTHORITY

CITY OF BROWNSVILLE

Date: WEdMSDlﬂU, Fsbmrﬁ 14, 2024, Time: 500 pm.

Name: j,ﬁq_,p e M Tlﬂe

Address: [ 8/ _3 0 "ET ﬁtw T: (’ Develupmenthme

City: Brownsville, Texas 78521 Phone: M t;r Yl) fi( 13‘—*1\

Comments: pﬁ? ¢ nmm

I, the undersigned, hereby declare that | have been provided with information on the above CFP Annual Statement and Five-

Year Plan
{Zﬂ’u v . C. rene
esident’s Signature

HOUSING AI.ITHURITY OF "I'HE CITY OF BROWNSVILLE

5 CAPITAL FUND PROGRAM
CF 2023 Annual and Five-Year Plan

HOUSING AUTHORITY PRESENTATION OF ANNUAL STATEMENT
CITY OF BROWNSVILLE :
Date: wsulwesdnu, Fsbmnrg 14, 2024, Time: 5:00 pim.
Name: ’l}] OSAC iMNa 5 C(}\ﬁ.f) Title:
Address: | @]3 L-:‘N.C,QLH Deﬁelupment Name: \q‘fc,m A ﬁ;mné'v‘-.ﬂ
City: Brownsville, Texas 72521 phone: X 446 2(1 A2 70
Comments: -
N
Ve Deed

|, the undersigned, hereby declare that | have been provided with information on the above GFP Annual Statement and Five-

Year Plan
%t‘é‘iﬁ‘i Sennc
Resident’s Signature




HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE

’ CAPITAL FUND PROGRAM
CF 2023 Annuzl and Five-Year Plan

HOUSING AUTHORITY PRESENTATION OF ANNUAL STATEMENT

CITY OF BROWNSVILLE =

Date: WEdWESdﬂH, Febmaru 14, 2024, Time: 5:00 pm.

Name: £ ] g volo  Moete Title:

Address: ﬂ 00 ff Iﬁ'/éjﬁﬂje'g ,f,fgf 5’ { {}d’,r Develupment‘l‘fame: V.f'C_fg o, Ga ir‘c{ BAS
City: Brownsville, Texas #8521 Phone: 95/~ 5/0- 459

Comments: :Lﬂﬂ.t?, j’m ,M-‘?ﬂ:*ﬁxlﬂ’_”ﬂ? /H’?Mt/u—'ﬂ k

j}fw fnﬂ!’iiﬂg /;17‘5 Mfﬁﬂ/i //:6 F,wﬁ -

I, the undersigned, hereby declare that | have been provided with information on the above CFP Annual Statement and Five-
Year Plan

HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE

’ CAPITAL FUND PROGRAM
CF 2023 Annual and Five-Year Plan

HOUSING AUTHORITY PRESENTATION OF ANNUAL STATEMENT
Date: Wﬂdmdﬂﬂ Fﬂbfuﬂl’U 14, 2024 Time: 5:004m.
Name: /Zhr %ol Do Jon Cxy2 Tite: 9. 39
addres: /92 flolhiq  Civ Development Name: _Sgnche \Je 4
City: Brownsville, Texas #8521 Phone: / Fiz ) 55548 )4/
Comments: o ’

EstoY doccue v

!}tha ;#ndersig ned, hereby declare that | have been provided with information on the above CFP Annual Statement and Five-
ear Plan.

%"2’;»;’);,6:,/’ L& Ja e

Resident’s Signature



HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE

2 CAPITAL FUND PROGRAM
CF 2023 Annual and Five-Year Plan

HOUSING AUTHORITY PRESENTATION OF ANNUAL STATEMENT

CITY OF BROWNSVILLE

Date: Wedwnesday, February 14, 2024, Time: 5:00 p.

Name: P{\h, 1 CA f AU S Title:

Address: | R0 (o (w0 5t g "” Development Name: U I'L’L\J‘h “ @ s =
City: Brownsville, Texas #2521 Phone:

Comments:

Sy C;zm 9#’17{;#?0

I, the undersigned, hereby declare that | have been provided with information on the above CFP Annual Statement and Five-
Year Plan

Do D. Jaimas

Resident’s Signature

HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE

3 CAPITAL FUND PROGRAM
CF 2023 Annual and Five-Year Plan

HOUSING AUTHORITY PRESENTATION OF ANNUAL STATEMENT

CITY OF BROWNEVILLE

Date: WBdMSdﬂkj, Fﬂbmﬂrg 14, 2024, Time: E;OO'PIM..

Name: /Yﬁam & ?‘np ndo/{aﬁ e Title:

Address: 7 ) 163 Ram evelt it Dminpmwt Name: Fm.n

City: Brownsville, Texas #8521 Phonf-LCTS g,_) =) 8’ = R 2]

!
Comments: C,!/E ) C/\i[/fé’ '-{C}’(‘\/Gj /C?S Wf(:7/“03 £ A

LA prop Gdor\\ cwon  buenas

|, the undersigned, hereby declare that | have been provided with information on the above CFP Annual Statement and Five-

Year Plan
/Man C«?%é’ﬂ@bj@h

Resident’s Signature



HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE

’ _ CAPITAL FUND PROGRAM
CF 2023 Annual and Five-Year Plan

HOUSING AUTHORITY PRESENTATION OF ANNUAL STATEMENT
CITY OF BROWNSVILLE
Date: Wednesday, February 14, 2024, Time: 5:00 pu.

Name: %)\G :‘\«Uu '%\&uu QCLD-V/HLJ Title:
Address: \*?\ ] = ( N A ,V.j _S‘\‘ Development Name: wA.ch-'L;\_, GMQ@ i

City: Brownsville, Texas #2521 Phone: ( (/ XQ) LLI~F0~ L9,

comments: "V Lsze anfrnal bt o002y
Puclam Hresalyg 0T e Tf Pt
CT A skl 5

|, the undersigned, hereby declare that | have been pmvided with information on the above CFP Annual Statement and Five-

o M 8Y.)) ’%«.QL w&: R

Resitdent’s [Sigmature =

HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE

/ CAPITAL FUND PROGRAM
CF 2023 Annual and Five-Year Plan

HOUSING AUTRORITY PRESENTATION OF ANNUAL STATEMENT
CITY OF BROWNSVILLE '
Date: Wedwnesday, February 14, 2024, Time: 5:00 P

Nama:A@WVLFﬁ’ fﬁﬁﬂf%’” Title: P
Address: 2000 I,\ +_ﬁ ,‘-‘-NL'L"{:;“ uf Development Name:

City: Brownsville, Texas #8521 Phone: 57 < )¢ (L 7T

Comments: NGO OV SN '\YLLT Vo S

I, the undersigned, hereby declare that | have been provided with information on the above CFP Annual Statement and Five-

Year Plan
M /0 i M ik

Residenf’s Signature




Attachment: tx007b01
Housing Authority of the City of Brownsville
Deconcentration Policy



Deconcentration Policy

Policy of Deconcentrate Poverty and Promote Integration [24 CFR 903.1 and 903.2]
Background

Included in Quality Housing and Work Responsibility Act of 1998 (QHWRA or Housing Reform Act) is a
requirement that public housing authorities submit, with their Agency Plans, an admissions policy
designed to promote income-mixing within public housing complexes. The U.S. Department of Housing
and Urban Development (HUD) established “income-mixing” rules and tools for evaluation of the current
income-mix. The procedures are delineated, “Rule to Deconcentrate Poverty and Promote Integration in
Public Housing; Final Rule”, published in the Federal Register as 24 CFR Part 903 and dated 22 December
2000,

The HACB's admission policy includes the PHA's policy designed to promote deconcentration of poverty
and Income-mixing by bringing higher income tenants into lower income developments and lower income
tenants into higher income developments [24 CFR 903.7 (b)]. In addition the HACB's deconcentration
policy must comply with its obligation to meet the income targeting requirements [24 CFR 903.2 (c) (5)].

Developments subject to the deconcentration requirement are referred to as ‘covered developments’
and include general occupancy (family) public housing developments. The following developments are
not subject to deconcentration and income mixing requirements: developments operated by a HACB
with fewer than 100 public housing units; mixed population or developments designated specifically
for elderly or disabled families; developments operated by a HACB with on ly one general occupancy
development; developments approved for demolition or for conversion to tenant-based public
housing; and developments approved for a mixed-finance plan using HOPE VI or public housing funds
[24 CFR 903.2(b)).

Steps for Implementation [24 CFR 903.2(c)(1)]

To implement the statutory requirement to deconcentrate poverty and provide for income mixing in
covered developments, the HACB must comply with the following ste ps:

Step 1. The HACB must determine the average income of all families residing in all the HACB's covered
developments. The HACB may use the median income, instead of average Income, provided that the
HACB includes a written explanation in its annual plan justifying the use of median income.

HACB Policy

The HACB will determine the average income of all families in all covered developments on an annual
basis.

Step 2. The HACB must determine the average income (or median income, if median income was used
in Step 1) of all families residing in each covered development. In determining average income for each
development, the HACB has the option of adjusting its income analysis for unit size in accordance with
pracedures prescribed by HUD.

HACB Policy

The HACB will determine the average income of all families residing in each covered development (not
adjusting for unit size) on an annual basis,

Step 3. The HACB must then determine whether each of its covered developments falls above, within,
or below the established income range (EIR), which is from 85% to 115% of the average family income
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Deconcentration Policy

determined in Step 1. However, the upper limit must never be less than the income at which a family
would be defined as an extremely low income family (30% of median income).

Step 4. If the HACB has covered developments that have average incomes outside the EIR, HACB must
then determine whether or not these developments are consistent with its local goals and annual plan.

Step 5. Where the income prafile for a covered development is not explained or justified in the annual
plan submission, the HACB must include in its admission policy its specific policy to provide for
deconcentration of poverty and income mixing.

Depending on local circumstances the HACB's deconcentration policy may include, but is not limited
to the following:
¢ Providing incentives to encourage families to accept units in developments where their
income level is needed, including rent incentives, affirmative marketing plans, or added
amenities

® Targeting investment and capital improvements toward developments with an average income
below the EIR to encourage families with incomes above the EIR to accept units in those
developments

* Establishing a preference for admission of working families in developments below the EIR

e Skipping a family on the waiting list to reach another family in an effort to further the goals of
deconcentration

*  Providing other strategies permitted by statute and determined by the HACB in consultation with
the residents and the community through the annual plan process to be responsive to local
needs and HACB strategic objectives

A family has the sole discretion whether to accept an offer of a unit made under the HACB's
deconcentration policy. The HACB must not take any adverse action toward any eligible family for
choosing not to accept an offer of a unit under the HACB's deconcentration policy [24 CFR 903.2(c) (4)].

If, at annual review, the average incomes at all general occupancy developments are within the EIR, the
HACB will be considered to be in compliance with the deconcentration requirement and no further action
is required.

HACB Policy

For developments outside the EIR the HACB will take actions in alignment with the deconcentration
palicy to provide for deconcentration of poverty and income mixing;

Order of Selection [24 CFR 960.206(e)]

The HACB system of preferences may select families either according to the date and time of
application or by a random selection process.

HACB Policy

Families will be selected from the waiting list based on preference. Among applicants with the same
preference, families will be selected on a first-come, first-served basis according to the date and time
their complete application is received by the HACB.

When selecting applicants from the waiting list the HACB will match the characteristics of the available
unit {unit size, accessibility features, unit type) to the applicants on the waiting lists. The HACB will offer
the unit to the highest ranking applicant who qualifies for that unit size or type, or that requires the
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Deconcentration Policy

accessibility features,

By matching unit and family characteristics, it is possible that families who are lower on the waiting list

may receive an offer of housing ahead of families with an earlier date and time of application or higher
preference status.

Factors such as deconcentration or income mixing and income targeting will also be
considered in accordance with HUD requirements and HACB policy.
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HOUSING AUTHORITY
CITY OF BROWNSVILLE

STRATEGIC PLAN
2022 - 2027

HOoUSING AUTHORITY OF THE CITY OF BROWNSVILLE
2606 Boca CHIch BLYD | BROWNSVILLE, TX 78521
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HACB's Club de Oro garhered far the ﬁrtl‘ time since the pandemic at Poinsettio Gardens at Boca Chica (PGBC) in June 2021,

tembers of the Club de Oro enjoyed breakfost tacos, painted o poinsettia, and cherished each other's campany, The even!
was organized by HACB Resident Commissioner and PGBC Resident Association President, Louro Villarreal Chief Executive

Officer Carle Mancha, Director of Supportive Services Ana Trejo, former Director of Supportive Services Hilda Ledezma, and
RO535 Coordinator Rosemary Rodrigues also attended
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INTRODUCTION | HOUSING AUTHORITY OF THE CITY OF BROWNSVILLE

The Housing Authority of the City of Brownsville (HACB) has provided affordable housing for low to

moderate ncome families and individuals since its founding in 1938 Today, the HACB and its affiliates
serve 3, families

acrass the City of Brownsville through the public housing, Housing Tax Credit,

Rental  Assistance Demanstration Pragram, and Housing Choice Noucher

)

Programs.

The Brownsville Housing Opportunity Corporation Board of Directors on the Ef Jardin roof top, Ef Jardin wos aworded 9% LIMTC in
duly 2021 and will be restored and used for affordable housing. From left to right, Employee Directar Miguel Herrera, Commissioner
Director Ruben Herrera, Employee Director/CEQ Corla Moncha, President Luis Edugrdo Gardudo and Vice President Jesse Miller,

BROWNSVILLE HOUSING
MANAGEMENT
CORPORATION

CORPORATION CORPORATION

BROWNSVILLE HOUSING BROWNSWVILLE HOUSING *ﬁ'pﬂ
@ FINANCE \ OPPORTUNITY J( \
.'II. ;"\-I
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INTRODUCTION | ABOUT HACB —

BOARD OF COMMISSIONERS

The HACE Board of Commissioners consists of five members. One member must be a resident of the
Public Housing Program or Housing Choice Voucher Program participant. Board Members are
appointed by the Mayor of the City of Brownsville. HACB's Board of Commissioners played an
integral role in updating HACB’s mission, vision, and goals for this Strategic Plan. Through their
leadership and passion, HACB’s Board of Commissioners have provided the direction necessary to
guide HACB to success.

Luls Eduardo Gardufio Mr. Jesse Miller
Board Chairman Board Vice-Chairman

Mr. Ruben Herrera Ms. Wendy Deleon Laura Villarreo!
Board Member Board Member Resident Commissioner

Thank you Commissioner Seifert|

The HACB team would like to thank Commissioner Michael Seifert for his contributions
to the success of HACB through his service as a member of the Board of Commissioners
and his cantribution towards the development of our 2022 -2027 Strategic Plan.
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INTRODUCTION | ABOUT HACB

HACB STRATEGIC PLANNING COMMITTEE

This Strategic Plan could not have been created without the hard work and dedication of the
members of the HACB Strategic Planning Committee. Through all phases of the development of
this plan, from the Current State Assessment to Vision Setting and Action Planning, the Committee
members provided thoughtful contributions and feedback, resulting in the identification of
strategic objectives and an actionable and realistic plan that will guide the agency through its next
five years.

Strategic Planning Committee Members, listed left to right:

Isabel Nufiez, Director of Housing Facilities; Robert Wilson, Human Resources Officer; Fay Garcia, Property Manager;
Leticia Gonzalez, Director of Client Services; Magda Fernandez, Family Self Sufficiency Coordinator; Ana Trejo, Director of
suppartive Services; lesse Miller, HACE Vice Chairman; Carla Mancha, CEO; Miguel Herrera, CFO; Luis Eduardo Gardufio,
HACE Chairman. Not pictured: Diana Bustinza, Client Services Coordinator, Carmen Rivera, Resident-Linda Vista,
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INTRODUCTION | ABouT HACB

HACB PROPERTY LocATIONS

HACB properties are distributed throughout the City of Brownsville. Our pertfolio includes four

Public Housing properties, eight HACB Tax Credit properties,

and nine properties that have been

converted from Public Housing to the Rental Assistance Demonstration Program (RAD). The map

below shows the locations of our developments,

(@ HACB Properti
\K__ San Padm \ p
L
g ‘.'.Ia
5, \ -y “cl ) @“Camermt Park
S - 2 L
£l Ehanita 2 - o 249”
F El Babino dl L g 1 -
wachal L |
2 b Qw
e 216‘ ) Wa Bl
Las ﬁ-:ﬂr-lla-'f:*-'ﬁ { l | ﬁ AL
= 4 e Reid Hope
L ) .815 King
l'n “, 3 s i
% caille ! M 116
Ty | ; 1245 2
e, i o ) T Villa Pancho
ZONACENTRD (- ;"/.-' 3
Ejidla Ia Gloria B O
lgnacio Matamoros F g
ZAragors BUEHA VI5TA
' Rental Assistance € TaxCredit €D Tax Credit/
Demonstration (RAD) 14 - Bella Terra (80) Rental Assistance Demonstration (RAD)

4 - Citrus Annex (36)
5-Linda Vista (54)

6 - Roe Gardens (45)

7 - Las Brisas (54)

8 - Sunset Terrace (40)
9-13 Scattered Site(s) (5)

15 - Candlewick Apartments (132}
16 - Cltrus Garden Apartments {148)
17 - Paseo Plaza {(184)

19 - Rancho del Ciela | (130)

20 - Rancho del Cielo 11 {120)

(3 Public Housing
1 - Victorla Gardens (46)
2 - Sanchez Vela (30)
3 - Tangelo Quarters (18}

€) TaxCredit/Public Housing
21 - Sunset Haven (100)
22 - Tropical Gardens (158)
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18 - Poinsettia Gardens at Boca Chica (150)
23 - Villa del 5ol (200)

24 - Trail Village (48)

25 - El Jardin (44)*

*Ef Jardin is under consfruchion




THE PLAN | STAKEHOLDER ENGAGEMENT

STAKEHOLDER SURVEYS

Key stakeholder groups were surveyed between August and October 2021,

Employee Survey
43 Responses

Resident Survey
161 Responses

HCV Participant Survey
145 Responses

Landlord Survey
90 Responses

Vendor Survey
18 Responses
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THE PLAN | STAKEHOLDER ENGAGEMENT

VISION SETTING RETREAT

Bronner Group, LLC (BrONNER) facilitaled a Vision Setting Retreat with members of the HACB
Strategic Planning Committee, including members of the Board of Commissioners on November
16th and 17th, 2021, During the retreat, participants revised the HACB mission and vision
statements, and identified five strategic goals and preliminary objectives.

STRATEGIC PLAN EMPLOYEE FEEDBACK SURVEY

HACB solicited feedback from staff on the draft Strategic Goals and Objectives through an
employee survey. Employees provided feedback through the survey on prioritization and advice for
implementation.

57 HACB staff participated, ® ® L] @ ()] +

ACTION PLANNING WORKING GROUP MEETINGS

BronNER representatives facllitated a series of working group meetings from January 3rd to January
12th. During these meetings Strategic Planning Committee Members collaborated on strategy and
action planning.

8a6a ata a8y pda a%a ao
Held 8 meetings to discuss each goal, the sup- - T TR T T T
parting objectives, and identify achions. 28 s

B

vellz=] I-=l 12=) 1o =] 1e=] o=
Prioritized actions and drafted metrics for =zt izz iz=t is=t 2=t 2=
130+ action items.

Sl [ = =1 ¥v=]1v—- o —

W - o - W - o — W - o =

== |v=] |v=]]|v=] |¥v=—= +

W o— o - o m— —_ o == W o=
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WHERE WE'RE GOING | OVERVIEW

This Strategic Plan contains five Goals, three focused on Housing, People, and
Community. Two supporting goals are focused on our Organization and building
Capacity to support the plan, Each goal contains strategic objectives and specific action
items to support HACB's success.

p—— To increase opportunities for affordable, quality housing and
support self-sufficiency through collaborative partnerships.
Housing: Increase the number of high-quality, well-managed,
affordable units that are responsive to the needs of the community.

People: Improve health, safety, employment, mobility, and
LUNIBL A educational outcomes with responsive and relevant resources
delivered to our community.

Community: Create the conditions necessary for public and private
investments in community assets and amenities that will help
families live their best life.

Housing: Promote high quality affordable housing by increasing HACB-
supported units by 1,000 by 2027,

People: Provide high quality, impactful services to 200 more households
by 2027.

Community: Promote strong communities through collaborative
initiatives and coordination of services and programs.

Organization: Support an organizational culture of excellence by
continuing to invest in and empower our greatest asset, our employees.
Capacity: Build capacity for a comprehensive approach to housing,
people, and community.
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GOALS | #2 PeoPLE - —

Provide high quality, impactful services to 200 more households by 2027,
OBIJECTIVES

Assist households on the waitlist {both Housing Choice VYoucher and Public Housing) to obtain
affordable, stable housing and reduce waitlist time from approximately 12 to 6 months.

Assist an additional 200 households through voucher programs,
Improve the overall Client Services experience.
Improve communication with HACB households.

Strengthen capacity for continuous improvement based on client and partner feedback.

HACE Recepgtionist Daniella Cruz assisting clients in February 2021,
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GOALS | #4 ORGANIZATION

Support an organizational culture of excellence by continuing to invest in and empower our

greatest asset, our employees.
STRATEGIES
Update the organizational structure and staffing plan.

Strengthen and reinforce employee skills and knowledge to meet the evolving needs of
the agency.

Improve communication via processes, training, and tools,

compensation and a flexible/desirable work environment,

Continually improve management of organizational resiliency with an emphasis on both

responsiveness and recovery.

Promote a culture of excellence,

n Afttract and retain qualified and competent employees through competitive

The HACE Team gathered virtually
to celebrate the team'’s

accomplishments at the end of FY
2021,

The HACB Teom celebrated the Ribbon Cutting
Ceremony and lnauguration of BiblioTech
Brownsville at Poinsettio Gardens at Boca Chica
fn August 2021,
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How WE’LL GET THERE | GET INVOLVED

The Housing Authority of the City of Brownsville Strategic Plan is more than a report. It is a living,
breathing plan that needs your support. Help us reach our goals and make Brownsville a better home

far alll

STAY INFORMED AND GET INVOLVED! | WWW.HACB.US

322, ) tH

RESIDENTS & PARTICIPANTS LANDLORDS VENDORS
m L
GOVERNMENT AGENCIES NONPROFIT PARTNERS

Samantha Cienl...

Members of the HACE and COB, along with the Choice Neighborhood Coordinator (COLLABO and
Borderless Studio), held their kick-off meeting with HUD to officially start the International
Southmost Choice Neighborhood Initiative (CNI) Planning Grant. Brownsville was one of eight
communities awarded a CNI Planning Grant in 2021. HACB's public housing property Victoria
Gardens is the anchor for the project.

= iy — 5 1

HOUSING AUTHORITY
CITY OF BRCWHNSVILLE




How WE’LL GET THERE | THANKYOU ——————

To residents, HCV participants, landlords, partners, stakeholders, HACB staff,
the Strategic Planning Committee, and the Board of Commissioners, HACB
thanks you for your dedication to the strategic planning process.

HACB children with BISD Trustee lessica Gonzaler ot the manthly HACE Reading Event in lanuery 2020.
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APPENDIX | ACTION PLANS

Action Plan: Goal 1 - Housing, Objective 1

Goal 1 - Housing: Promote high quality affordable housing by increasing HACB-supported
units by 1,000 by 2027.

Objective: Create at least 500 new units of housing.

Responsible Person Supporting Person Priority Start Year End Year

Carla Mancha, CEO Miguel Herrera, CFO m Year 5 and Ongoing

Performance Measure, Target Date, or Deliverable
Qutput Outcome

100 new units of housing created per year 100% of target achieved

Actions

Create a comprehensive development plan for HACB that specifies how many units HACE will develop, where,
and for which populations over a five year period.

Assess current portfolio to ensure existing properties are meeting the needs of communities.

Identify and pursue opportunities for HACB to acquire and develop vacant and developed properties,
Develop vacant |and owned by HACB.

Work with the City to align Development Plan and Guidelines with City goals (e.g., discuss new City Zoning
Ordinance).

Identify highest need populations with the City and the Choice Neighborhoods Initiatives Grant housing study
and align with Development Plan (Related to Goal 5).

% LN A

5
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APPENDIX | ACTION PLANS

Action Plan: Goal 1 - Housing, Objective 3

Goal 1 - Housing: Promote high quality affordable housing by increasing HACB-supported
units by 1,000 by 2027.

Objective: Promote the development of quality housing with units of adequate size,

amenities and features that is responsive to resident needs.
Responsible Person Supporting Person Priority Start Year End Year

Carl Mancha, CE0

Performance Measure, Target Date, or Deliverable

CQutput Outcome

Number of units developed per year in alignment with
HACB development guidelines

Actions

v" Create clear, but flexible development guidelines.
v'Identify and pursue oppaortunities to develop mixed-use or multi-use communities.

v Identify and pursue opportunities to develop Supportive Housing communities.

v Solicit feedback from families on housing quality, size, amenities, and features responsive to resident needs.

Total number of units developed in alignment with HACB
development guidelines
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APPENDIX | ACTION PLANS

Action Plan: Goal 1 - Housing, Objective 5

Goal 1 - Housing: Promote high quality affordable housing by increasing HACB-supported
units by 1,000 by 2027.

Objective: Develop stronger partnerships to create and finance more affordable housing.

Responsible Person Supporting Person Priority Start Year End Year

Carla Mancha, CEQ Miguel Herrera, CFO

Performance Measure, Target Date, or Deliverable

Output Outcome

Amount in grant funding secured per year to support Total amaunt in grant funding secured to support
creation of affordable housing opportunities creation of affordable housing opportunities
Number of MOUs in place with key partners per year Number of MOUs in place with key partners
Actions

v" Cooperate with other entities to obtain grants to create more affordable housing opportunities.

v" Improve communication of HACB roles and responsibilities in the context of partnerships by instituting

quarterly meetings with key partners,

¥ Review and frequently revise MOUs with partners,

¥ Develop a stronger partnership with CDCB as a potential financing partners.

¥ Strengthen partnership with Friendship of Women to develap Supportive Housing,
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APPENDIX | ACTION PLANS

Action Plan: Goal 1 - Housing, Objective 7

Goal 1 - Housing: Promote high quality affordable housing by increasing HACB-supported
units by 1,000 by 2027.

Objective: Work with the City of Brownsville and other partners to address all affordable
housing needs in the city.
Responsible Person Supporting Person Priority Start Year End Year

Services
Performance Measure, Target Date, or Deliverable
Output Cutcome
Mumber of collaborative initiatives with the City of

Brownsville to address affordable hosuing needs in the
cit

Carla Mancha, CEO

Status of HACB partnership with the City of Brownsville

Actions
¥" Collaborate with the City to identify strategies to address hausing needs of middle-income families {50%-

20%).

Collaborate with the City to identify strategies to address housing needs of mixed status families.

Develop a specialized skillset for rehabilitating historic buildings.

L%
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APPENDIX | ACTION PLANS

Action Plan: Goal 2 - People, Objective 2

Goal 2 - People: Provide high quality, impactful services to 200 more households by 2027

Objective: Assist an additional 200 households through voucher programs.

Responsible Person Supporting Person Priarity Start Year End Year
Leticia Gonzalez, Client

: Ana :I'relo, Supportive Year 1 Vear §
Services Services

Performance Measure, Target Date, or Deliverable
Output Outcome

200 additional households served through voucher
programs

Number of additional households assisted with vouchers;
voucher utilization rate (as close to 100% as possible)

Actions
v Reach for and maintain 100% voucher utilization rate.
v" Apply for and obtain new vouchers through mainstream vouchers, FUP Families, FUP Youth, Emergency
Housing Vouchers.
v Revise MOUSs with partner organizations as needed to support households in accessing vouchers.
v As vouchers increase, assess and adjust staffing levels and distribution of responsibilities.
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APPENDIX | ACTION PLANS

Action Plan: Goal 2 - People, Objective 4

Goal 2 - People: Provide high quality, impactful services to 200 more households by 2027

Objective: Improve communication with HACB households.

Responsible Person Supporting Person Priority Start Year End Year
Leticia Gonzalez, Client

Ana Trej i
: na . rejo, Supportive High Year 1
Services Services

Performance Measure, Target Date, or Deliverable
Cutput Outcome
Status of process and procedure updates
Number of households interacting with HACB per month
Client Services staff average length of interaction
Customer satisfaction scores
Actions
¥’ Streamline communication with HACB househalds.
¥ Research and consider purchasing a mass communications tool {centralize and streamline mass
communications via email, phone, text, etc.),
v Collect and analyze data on Client Services time spent serving clients to identify oppartunities to streamline
and improve customer experience.

Families are fully informed about program rules, how to
apply, and options should be easier for clients to
understand
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APPENDIX | ACTION PLANS

Action Plan: Goal 3 - Community, Objective 1

Goal 3 - Community: Promote strong communities through collaborative initiatives and
coordination of services and programs.
Objective: Revitalize and expand programs targeted to supporting youth in HACB

households.

Responsible Person Supporting Person Priority Start Year End Year
Ana Trejo, Supportive

Isabel Nunez, Housing :
4 h
Services Facilities e

Performance Measure, Target Date, or Deliverable

Ouitput Outcame
Increase in the number of students in HACB households
who graduate high school and matriculate through post-
graduate pathways

Year 5 and Ongoing

Number of new households enrolled in youth programs

Actions
v" Assess and adjust for needed capacity to recruit and expand services to serve all HACB households (includes
HCV, tax credit properties, properties not served by Opportunity Centers currently {staff, partnerships, etc.).
v Promote a Cradle to College program that will impact 100% of children in HACB's households.
¥ Deepen and expand partnerships with local educational institutions (BISD, lacal charter schools, private
schools, TSC, and UTRGV) ta connect families to services,
¥ Maximize resources by partnering with established organizations on Head Start Programs.
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APPENDIX | ACTION PLANS ——

Action Plan: Goal 3 - Community, Objective 3

Goal 3 - Community: Promote strong communities through collaborative initiatives and
coordination of services and programs.

Objective: Work with partners to promote access to healthcare.

Responsible Person Supporting Person Priority Start Year End Year

Services

Performance Measure, Target Date, or Deliverable

Cutpur Outcome

NMumber of MOUs executed

Number of referrals made under MOUSs

Status of collaborating with Horizen

Actions

Work with Horizon (formerly Brownsville Community Health Clinic) to bring services to the previous facility to

ensure access for HACB families living nearby.

¥ Institute quarterly communication with Qutreach Specialists of all healthcare providers in Brownsville to share
information about available resources (includes funding, available programs, initiatives).

¥" Establish and formalize partnership with Brownsville area clinics.

v" Establish and formalize partnerships with Valley Regional and Valley Baptist to deliver preventative service
and programs.

v Identify partners and work together to promote preventative dental care and cleanings.

v Collaborate with partners to ensure workshops on insurance, Medicare, Medicaid are provided.

Feedback from resident and participant surveys regarding
access to healthcare indicates improvement over time
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APPENDIX | AcTION PLANS

Action Plan: Goal 3 - Community, Objective 5

Goal 3 - Community: Promote strong communities through collaborative initiatives and
coordination of services and programs.

Objective: Cultivate and promote resident and participant leadership.

Responsible Person Supporting Person Priority Start Year End Year

el
Services

Performance Measure, Target Date, or Deliverable
Output Outcome
Completion of biennlal leadership trainings
Number of participants at leadership trainings
Status of SOPs and SLAs

Amount of funding opportunities secured
Actions

Year 5 and Ongoing

All Resident Association Officer positions are filled
Over five years, resident participation numbers in RA
meetings and events increases

Ensure clear, consistent communication and productive working relationship between HACE and RAs/RAB.
Conduct ongoing active recruitment for Resident Association Officers.

Identify and secure funding and additional resources to support resident and participant leadership.
Provide leadership training to RAB and Resident Associations 2x per year.

Ensure mechanisms are in place to respond to and act upon resident and participant feedback.

Implement best practices and industry standards for resident and participant leadership in Public Housing
Autharities,

LRNANYK
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APPENDIX | ACTION PLANS

Action Plan: Goal 4 - Organization, Objective 2

Goal 4 - Organization: Support an organizational culture of excellence by continuing to
invest in and empower our greatest asset, our employees.

Objective: Strengthen and reinforce employee skills and knowledge to meet the evolving
needs of the agency.
Responsible Person Supporting Person Priority Start Year End Year

Bob Wilson, HRO____| Miguel Herrera, CFO____ [ High [ Yearl | Year5and Ongoing |
Performance Measure, Target Date, or Deliverable

Output Outcome

Mumber of employees with current certifications
Number of employees pending certifications
Number of team lead reviews completed Annual assessment and recommendations for anticipated
Mumber of training hours completed training needs completed by each December (yes/no)
Number of trainings attended by employees
Number of employees attended trainings

¥ Create a resource to share and post information about training opportunities.

¥ Meet with team leaders to assess and project annual training and re-skilling needs,

v' Annual assessment and recommendations for anticipated training and re-skilling completed by each
December.

v" Ensure all certifications are up to date.

v Develop a streamlined process for training identification, approval, and reporting through HR.
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APPENDIX | ACTION PLANS

Action Plan: Goal 4 - Organization, Objective 4

Goal 4 - Organization: Support an organizational culture of excellence by continuing to
invest in and empower our greatest asset, our employees.

Objective: Attract and retain qualified and competent employees through ccrﬁpeﬁlive

compensation and a flexible/desirable work environment.
Responsible Person Supporting Person Priority Start Year End Year

Bob Wilson, HRO____| Carla Mancha, CEO | High _ [Year1 [ Year5and Ongoing |
Performance Measure, Target Date, or Deliverable

Output Outcome

Complete Annual Employee Survey focused on
compensation, work environment, employee satisfaction
Status of flexible work policy
Number of succession plans created
Actions

Feedback from Annual Employee Survey indicates high
employee satisfaction

Develop and deploy annual Employee Survey to assess compensation, work environment, and other
indicators of employee satisfaction.

Maintain competitive compensation and benefits.

Identify strategies to improve work/life balance,

v Identify and execute key roles for succession planning.
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Action Plan: Goal 4 - Organization, Objective 6

Goal 4 - Organization: Support an organizational culture of excellence by continuing to
invest in and empower our greatest asset, our employees.

Objective: Promote a culture of excellence.

Responsible Person Supporting Person Priority Start Year End Year

Bob Wilson, HRO Carla Mancha, CEO Year 5 and Ongoing

Performance Measure, Target Date, or Deliverable

Output Cutcome
Status of Employee Appreciation Week

Status of HACB standards for appearance and branding
Status of plans for office space enhancements Feedback from Annual Employee Survey indicates high
Status of merit increase policy revisions employee satisfaction

Status of flexible work policy

Number of employees participating in community/volu

Engage in annual employee re-onboarding activities to build understanding and ownership over mission,
vision, values, and goals.

Revise and communicate standards for appearance and consistent branding.

Identify and prioritize projects to enhance quality of physical office spaces and equipment and communicate
plans with staff,

Examnine and revise merit increase policy; provide relevant supervisar training on updated palicies.

Review and revise policy, procedure, and communicate expectations for flexibility of work hours and location.
Encourage and support employee participation in community initiatives (boards, volunteering, etc.).

NR

N Y
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Action Plan: Goal 5 - Capacity, Objective 2

Goal 5 - Capacity: Build capacity for a comprehensive approach to housing, people, and
community.

Objective: Build capacity for Supporting Housing development.

Responsible Person Supporting Person Priority Start Year End Year

A "
Services

Performance Measure, Target Date, or Deliverable

Output cutcame
Status of training with CSH At least one supportive housing tax credit application has
Number of MOUs with patential partners been submitted by end of Year 5

Actions

¥ Request and participate in training and technical assistance from Corporation for Supportive Housing (CSH)

through the CSH Supportive Housing Institute.

v Assess community need for supportive housing through collaboration with the Continuum of Care and its
canstituent members,
Identify and engage potential partners to develop a Supportive Housing tax credit application.
Align suppertive housing development plans with the overall development plan for HACB. (see also Goal 1)
Develop and submit a Supportive Housing tax credit application through Brownsville Housing Opportunity
Corporation (BHOC).

W R T
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Action Plan: Goal 5 - Capacity, Objective 4

Goal 5 - Capacity: Build capacity for a comprehensive approach to housing, people, and
community.

Objective: Build capacity for research, data analysis, and policy advocacy.

Responsible Person Supporting Person Priority Start Year End Year

Ana Trejo, ortive ’
Jo, Suppart Medium Year 1 Year 5
Services

Performance Measure, Target Date, or Deliverable

Output

Number of HACB employees working on research, data

analysis, and palicy-related projects

Status of housing needs assessment

Actions

¥ Assess the possibility of adding a position to focus on communications, public relations, and policy advocacy
work,

¥ Build capacity to pursue “Healthy Housing" initiatives (e.g., health sector partnerships, addressing social
determinants of health, review of housing hazards, etc.).

v Together with community partners, lead a study to assess the true housing need in Brownsville and identify
recommendations.

Carla Mancha, CEO

Outcome

HACB is viewed as a community leader on a variety of
affordable housing issues
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New Activities

The HACB is considering applying for disposition/demaclition on the following
three developments under AMP 1:

* Buena Vida Development 150 units TX007010101 (Please note that no
deed of trust is attached to said property nor will HUD funds be used for
demolition).

« Bougainvillea Development 50 units TX007010101 (At RAD closing HUD
funds were dllocated for future demolition purposes). Demolition will occur
in 2024,

» Victoria Gardens Development 44 units TX007010101 (At RAD closing HUD
funds were allocated for future demolition purposes.) Demolition will occur
in 2025,

Once demolished, HACB is considering the redevelopment of Buena Vida,
Bougainvilleq, and Victoria Gardens. Buena Vida families were relocated in
2020/2021. Buena Vida is pending to be demolished. No HUD funds will be
utilized. As noted in prior PHA Plans, HACB intends to utilize the Faircloth to RAD
program and leverage it with a 9% HTC's. HACB is submitting three 9% HTC
applications in 2024.

Bougainvillea families were relocated in 2022. HACB is requesting SHPO and
COB HPO approval 1o demolish the property. The goal is fo procure a
contractor for demolition in mid-2024. HACB will request COB to include this site
in one of their existing converted revitalization plans. The goal is to apply for a
9% HTC application in 2025.

Families from these two sites were informed of the relocation process and the
Board of Commissioners approved a relocation plan for these properties, to
include Victoria Gardens. At this time, families from Victoria Gardens remain at
the property. Relocation to El Jardin or other alternative housing options will
take place in Q4 2024 and Q1 2025,

Progress Report- Housing

HACB has utilized the RAD CHAP at two new sites: Poinsettia Gardens at Boca
Chica and Trail Village. HUD approved the transfer of a third CHAP to a new site
under construction. The CHAP is from Victoria Gardens and the new site is El
Jardin. Constfruction and RAD closing occurred in July 2023. The new site will
be completed in early 2025. The following is more detail of this transaction. In
2021 the HACB's non-profit BHOC was awarded $11.8 miillion in 9% LIHTC



allocation by the TDHCA for the rehabilitation of a Historical building known as El
Jardin. This building is located at 1114 E. Levee Street, in the Downtown
Brownsville Historic District, BHOC has applied for Federal and State historic tax
credits that will aid in the rehabilitation of El Jardin. The property will be
transformed into a multifamily apartment complex consisting of 44 affordable
housing units. The HACB will utilize the HUD CHAP letter for Victoria Gardens
(TX00701101). BHOC applied for an extension of the placed-in-service deadline
for the projecl and TDHCA approved it. The deadline to complete construction
is March 2025. The consiruction began in Jun 2023. HACB is anticipating using
Capital Fund Program (CFP) funds for both relocation caosts and
demolition/disposition cosls for both Victoria Gardens.

In addition, HACB has requested a CHAP for Tangelo Quarters and Sanchez
Vela to utilize for a future development, to be determined. HACB will meet with
the families as we explore new affordable opportunities that will include utilizing
the PH unii for new sites.

The HACB is considering Section 32 Homeownership Program, other available
Homeownership Programs, or disposition for the Sanchez Vela Development. We
will utilize the CHAP for SV to construct a new site. HACB is considering the tax
credit program. Either 4% or 9%.

The HACB will explore other financial stralegies to address comprehensive
renovations and rehabilitation work for our RAD properties. In addition, BHOC
who is 100% owner to the Rancho Del Cielo | and Il and Paseo Plaza Apartments
will also explore other financial opportunities to include but is not limited to
possible 4% LIHTC applications,

The HACB is considering committing HCV Project Based Vouchers for future
LIHTC applications that will benefit the community.

The HACB, through its PFC's (Public Facilities Corporation), will continue to
explore investment opportunities to increase aftordable housing in Brownsville.
In August 2023, the Brownsville Housing Finance Corporation, one of HACR's



PFC's was allocaled a bond reservation. It is the intent for one of the non-profits
o co-develop a property with a partner developer.

The HACB will explore the use of CFP funds for Sunset Haven and will explore
opportunities requesting the use of CFP funds to include PH units in our LIHTC
credit properties. HACB will explore requesting a CHAP for SH's 30 PH units.

The HACB will also consider converting the PH units at Tropical Gardens to RAD
Vaouchers.

HACB is currently constructing 5 additional PH units, which are referred 1o as
Tangelo Quarters Phase Il. HUD approved the development construction plan
for Tangelo Quarters Phase Il in April 2023. The Construction started in
September 2023 and is anticipated to end in September 2024. Replacement
Housing Factor Grant funds and Capital Fund Program funds will be used. If
available, we will leverage the RAD program via the transfer of assistance of a
CHAP letter to the Boca Chica property.

HACB will use the Faircloth to RAD program to build new affordable housing and
leverage this with the tax credit program, either a 4% or 9%. HACB is specifically
looking at the redevelopment of Buena Vida for this financing strategy. On
behalf of HACB, BHOC submitted three 9% 2024 applications, of which two will
utilize the Faircloth to RAD program. HACB submitted the required reservation
request in the RAD Resource Desk.

The HACB plans to use Capital Fund Program and Replacement Housing Factor
funds for new development once existing old developments have been
demolished.

HACB and Partner COB were awarded a Choice Neighborhood Planning Grant
for the International Southmost Neighborhood that includes Victoria Gardens.
The award was made in November 2021 and project was completed in
November 2023. The Plan has been submitted to HUD for review and approval.



2022-2023 Progress Report

People

To increase the number of households served, the HACB has made the following
progress:

The Client Services Team continues to work with the community's team via an
online referral system emphasizing services to the most in-needed residents,

The HACB confinues to cross-frain its team members to opfimize case
management, improve Public Housing and Voucher case management, and
increase customer safisfaction.

The HACB has reduced the time on the HCV waiting list to é months.

The HACB has implemented an online system for application intake for the Public
Housing and Voucher program. Clients can apply online and verify their status on
the waiting lists via the Internet.

In 2023 we received ten stability vouchers and five VASH vouchers. HACB will
confinue applying for additional vouchers to serve more families. For any
developments removed from service, the HACB will apply to obtain replacement
vouchers.

The Client Services Team continues to recruit landlords. It conducts yearly landlord
meetings to provide landlords with updates on rules, policies, and HUD
regulations.  Community partners are invited to these meetings to give
presentations and topics on landlord and tenant rights and products or services
for the care of their properties.

The Client Services Team will continue to service the HACB participants through
the family parlicipation orientations, and it will promote the voucher program
through advertisements on its web page and HOME expositions. It will also provide
voucher mobility counseling, and conduct outreach efforts to potential voucher
landlords,

Communities

To create resiient communities through collaborative initiatives and leveraging
of resources, the Supportive Services Team conlinues to provide the following
activities to residents on-site and if they are off-site, transportation is provided.



Virtual platforms are still used when the activity calls for it. Virtual platforms used
include /OOM, Facebock Live, and the HACB YouTube Channel. The
Community Service Team has made the following progress:

The HACB continues to collaborate with community leaders, stakeholders, state
and government institutions, Health Departments, and the City of Brownsville in
community activities that promote education, health, employment, safety, and
culture enrichment.

The Supportive Services Team continues to promote the Road fo College (RTC)
Program. The mission of the Road to College Program is to ensure that all
students apply to college, financial aid, and enroll in a college or university in
the fall semester following their high school gradualion. The Road to College
Program consists of providing relevant information to high school students,
specifically juniors and seniors, about the process of enroling in a higher
education institution. Other information discussed with these students and their
parents includes the advantages of pursuing higher education, the differences
between technical, associate, and bachelor's degrees, as well as tuition
comparisons. Career awareness is part of the education provided to these
students and their families in the form of information about the different career
opportunities in the industry sector and their wages. Information about
important deadlines, such as college applications, FAFSA. and scholarship
opportunifies, is shared with students in this cohort, as well. There are cumently 135
students in the RTC program. These students are in constant confact with the Youth
Coordinator.

The Supportive Services Team continues fo host the monthly children's reading
book club to foment the habit of reading at an early age among young
children between 3 and 11 years old. Each fime they meet, children receive o
free book, have a fun educational activity, and are provided with snacks. Books
are provided by the Book Rich Environment HUD iniliative.

The Supportive Services Team continues to promote the Club De Oro/Golden
Club for our elderly community. The HACB Club de Oro, or Golden Club, is o
social club for senior citizens 62 years of age and older. The Golden Club was
creafed in-house to address loneliness and social isolation in older adults as they
have been identified as public health risks that affect a significant number of
people in the US and put them at risk for dementia and other serious medical
conditions. This program refers the elderly to the resources that will help them
age in place and improve their quality of life. It also facilitates programming such
as social events, gardening, bingo, and health and weliness programs designed
to fit their needs and provide them with an active and healthy lfestyle.



One of the iniiatives under Club de Oro is the Saturday Breakfast. Saturday
breakfasts are hosted every other Saturday by the Resident Association and
HACB.

The HACB's Family Self-Sufficiency (FSS) Program currently has 172 participants.
In the fiscal year 2023-2024, we have had 2 participants who have successfully
graduated from the program. The HACB FSS Program continues to promote
employment and education as a goal for self-sufficiency by providing referrals
to supportive services. The benefit of an increase in earned income translates
to an FSS Escrow, which families can use to gain assets in the form of savings or
homeownership.

The HACB has a total of four Opportunity Centers, now serving four different
developments. All children attending the afternoon program at the
Opportunity Centers are served meals through Bright Nutrition.

The HACB entered into an MOU with Revival of Cultural Arts for HACB Youth to
attend the De Colores Program every Saturday at the Brownsville Perfarming
arts Academy. Youth are provided transportation, and they receive instructions
in Visual Arts, Music, and Dance.

The Supportive Services Team continues to host youth programs such as the
Leadership and Internship Program and the Youth Advisory Council (YAC),
whose parficipants address issues in the community that affect the youth. The
HACB has created Transition Retfreats for Middle School and High School
students to help our young residents understand and adapt fo the changes
occurring when going frorm elementary to middle school and from middle
schoal to high school.

The HACB continues fo promote its Scholarship Program: NAHRO, HAVE, and
HACB Scholarships, as well as other scholarships available to students in the
communify.

The HACB, in collaboration with community partners, confinues to provide d
back- to-school Rally at every Development in which backpacks are distributed
before the first day of school.

The Supportive Services Team continues the tradition of the Wobble Gobble
Race at Thanksgiving in partnership with the Brownsville Police Department.

The HACB confinues to promote and host Financial Literacy workshops, in
collaboration with local and federal partners like the FDIC's Money Smart
Modules, with topics ranging from budgeting, savings, debt management, and
predatory lending.

HACSB, in partnership with numerous pariners in Health Care Services has been
instrumental in educating residents and promoting healthcare.



HACB continues supporting programs focusing on parental involvement and
resident leadership training.

The Community Services Team continues fo promote the ConnectHomeUSA
initiative among the residents. The purpose of this initiative is to reduce the
digital divide. Residenis have been able to obtain devices once they have
completed hands-on fraining and basic computer literacy classes.

HACE continues to host ESL Classes on site in partnership with Adult Education
with the Brownsville Independent School District.

HACB is part of the Book Rich Environment (BRE) Initicitive. For the 2022-2023 fiscal
year, HACB has been allotted 3,150 books that we will be able to distibute
among the youth in the community of Brownsville.

This year HACB partnered with the Brownsville Wellness Coalition to host food
bag distribution at two additional sites, increasing the number of sites being
served to five.

HACB has an EnVision Center. EnVision Centers are centralzed hubs that
provide people with the resources and supporl needed to excel, focusing on
four pillars of opportunity. The economic empowerment pillar is designed to
improve the economic sustainability of individuals by empowering them with
opportunities fo improve their economic outlook. The educational
advancement pillar seeks fo provide educational opportunities and includes
partnering with public and private organizations that approach education in
non-tradifional ways on non-traditional platforms. The health and wellness pillar
is designed to improve access to better health outcomes for individuals and
families. The character and leadership pillar is designed to enable all individuails
to reach their full potential as productive, caring, responsible citizens by
encouraging participation in volunteer and mentering opportunities.

HACB has parinered with Bexar County BiblioTech to create three BiblioTech
sites in Brownsville. BiblioTech Brownsville is an all-digital library that is operated
by HACB. It is a learning resource that makes technology cccessible to the
residents of Brownsville, whether it be on-site or from the comfort of their own
homes. HACB families are able to check ouf holspots, Chromebooks, and
kindles to use at home. In the Fiscal year 2022-2023, HACB was granted o grant
by AARP to host 50+Digital Skills at two of the BiblioTech sites.



Capacity

The new HACB's 2022-2027 Strategy Plan will continue to serve as a guide to all
HACB and its Legal Instrumentalities activities for the next five years.

The HACB will expand its property management capacity through the creation
of a property management company through Brownsville Housing Management
Corporation,

The HACB will assess the possibility of adding a position to focus on
communication, public relations, and policy advocacy work.

The HACB will build the capacity to pursue “Healthy Housing" initiatives such as
health sector partnerships addressing social determinations of health,

The team continues to provide services and employee retention programs.

The HACB continues to facilifate education and training to support transition
planning and career leaders.

Ensure Equal Opportunity in Housing for all Americans
The HACB will ensure equal opportunity and affirmatively further fair housing by:

Undertaking affirmative measures to ensure access to assisted housing regardless
of race, color, religion, national origin, sex, familial status, and disability.

Undertaking affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion, national origin,
sex, familial status, and disability.

Undertaking affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of the unit size required.

Status:

1. The HACB continues fo provide information and education to potential
participants and residents.
2. The HACB continues to provide opportunities for staff to obtain
ongoing training in fair housing regulations.
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Ensure Equal Opportunity in Housing for all Americans
The HACB will ensure equal opportunity and affirmatively further fair housing by:

Undertaking affirmative measures to ensure access to assisted housing regardless
of race, color, religion, national origin, sex, familial status, and disability.

Undertaking affrmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion, national origin,
sex, familial status, and disability.

Undertaking affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of the unit size required.

Status:

The HACB continues to provide information and education to potential participants and
residents.

The HACB continues fo provide opportunities for staff to obtain angoing training in fair
housing regulations.



Capital Fund Program Five-Year Action Plan
2024-2028
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